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EXTENDING A HELPING HAND
TO THOSE WHO NEED IT MOST

¥l
;[ | When we commit to protec-

| ting the well-being of society’s
most fragileindividuals,it’s natu-
ral for us to think first about the
elderly residents in our long-
term care facilities, the clients
in our rehabilitation facilities,
or the hospitalized patients in
Intensive Care.

However, CIUSSS West-Cen-
tral Montreal is also proud
and privileged to play a role
in providing frontline support
to the many waves of vulnerable individuals—including
refugees and other asylum seekers—who have sought safe
haven in Canada in recent months.

This strong and steady flow has not only generated
headlines around the world, but drawn attention to the
outstanding work that our CIUSSS is accomplishing
through PRAIDA (Programme régional d’accueil et
d’intégration des demandeurs d’asile) in delivering
counselling, social services and other crucial types of
support to the newcomers.

Of course, given the unusual circumstances, we are not
alone in our efforts. A great deal of help has been forth-
coming from agencies at all levels of government, as well
as from other CIUSSS’s in Quebec’s healthcare system.
However, there is no doubting the significant contribution
we have had the opportunity to make, under the lead-
ership of Associate CEO Francine Dupuis and Sébastien
Blin, Associate Director of Frontline Services.
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By working together, we have enabled many hundreds of
asylum seekers to begin finding their way in a new coun-
try that may seem strange, bewildering and possibly even
intimidating. Our responsibility as professionals, whether
in health care or other fields, is to be especially attentive
to their needs and to extend to them the same respect,
dignity, reassurance and compassion that are intrinsic to
an exceptional user experience.

This outreach is especially meaningful at a time of year
when our thoughts turn to gratitude and renewal in
celebrating Thanksgiving on October 9 and the
Jewish New Year, starting at sundown on September 20.
It’s a time to reflect on the blessings we have enjoyed
over the past year, as well as our determination to give
of ourselves—both professionally and personally—to
those who look to us for comfort and reassurance.

TO ALL MEMBERS OF CIUSSS STAFF, | would like to ex-
tend my warmest wishes for a joyous Thanksgiving and a
sweet New Year, in which you are inscribed for health
and happiness.

Lawrence Rosenberg, M.D., Ph.D.
President and CEO

Social Worker Paola Borghello at PRAIDA headquarters
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SUMMERTIME
GREENS

SAPA STAFF
CELEBRATED
IN GARDENS

Did you know that our long-term
care centres have beautiful gardens
in the summer? The SAPA team or-
ganized garden parties at various
sites throughout the summer to
recognize staff and make the most
of the great weather and pretty
settings.

Staff enjoyed refreshments, music
and a lively atmosphere in the gar-
dens at Saint Andrew, Saint Mar-
garet, Father Dowd, Donald Ber-
man Maimonides, Jewish Eldercare,
Henri Bradet (both NDG and JGH
sites!) and Mount Sinai Hospital.

Saint Andrew

Enjoying the sunshine with a resident
at Jewish Eldercare

Saint Margaret



SNOW IN THE SUMMER

Staff with smart phones were able to follow the Photo booth fun
CIUSSS Facebook, Twitter and LinkedIn pages.

Hot hits and cool refreshments were served up to nearly 1,000 employees at a Free Snow Cone staff
appreciation event organized by CIUSSS West-Central Montreal Human Resources. The mood was decidedly
festive as staff from three sites gathered in the Jewish General Hospital courtyard under brightly coloured
tents, energized by the latest music, to collect free gifts and strike a pose in a photo booth.

“This was a unique event, with HR teaming up with corporate partners from the community to treat our
hardworking staff to a fun break in their day,” says Employee Engagement Specialist Julie Liebman. Icy snow
cones offered by RBC Insurance were a welcome pick-me-up on the scorching August day, as were drinks from
DAVIDs TEA and Costco. Lufa Farms distributed colourful summer produce baskets filled with cherry tomatoes
and swiss chard.

Handy retractable badge holders, lanyards and T-shirts were up for grabs
by the Department of Communications and Media Relations for all staff
who followed the CIUSSS Facebook, Twitter or Linkedln pages. The JGH
Humanization of Care committee was also represented, giving out free
HOC badge holders promoting the Respect campaign.

“The event was the first of its kind, bringing together staff from CLSC
Cote-des-Neiges, Plaza Site and the JGH,” says Ms. Liebman. “We look
forward to creating many more new meaningful traditions at sites
throughout our CIUSSS.”

Specialist in administrative process Sia Argyropoulos from
Medical Archives was the lucky winner of an iPad in a
draw by RBC Insurance. She is pictured here with RBC
representative Eric Cormier.
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f the many healthcare profes-
sionals who advocate an active
lifestyle, few will go an extraordi- =
nary distance—8,772 kilometers to =
be exact—to lead by example. That’s
just what a pair of JGH doctors
has done in travelling overseas to
Tel Aviv this past summer to com-
pete in the world’s third-largest
international sporting event, the
Maccabiah Games.

The thrill of rising to a personal

challenge motivated Dr. Stephanie Klam and Dr. Elise
Levinoff to return to competitive swimming, each after a
decades-long absence. Last summer they dove into inten-
sive training, often squeezing in a practice at their local
pools before daybreak. Despite the punishing hours, they
would arrive at the JGH invigorated.

. “There was such a positive vibe at
work, everyone was enthusiastic and
encouraging,” says Dr. Levinoff. Both
physicians credit their colleagues’
support in helping them balance
.| their demanding work schedule and
' busy home life with up to four visits

4 a week to the pool. “Our teams were
really understanding of the increased
demands in our training schedule,
especially in the weeks leading up to
the competition.”

“It was also amazing to have each other,” says Dr. Klam.
They discovered early on in their training that they were
both independently working toward the same goal of
competing in the Games, though in different age groups.
“We’re individuals who understand each other, we’re both
mothers and physicians trying to fit it all in, so we de-
veloped a really nice friendship. We’'d often contact one
another to commiserate after a challenging or tiring day.
Swimming can be isolating, it’s rarely a team sport, so it
was great to have someone to give you that extra boost.
When we couldn’t meet our swim teams to train, we would
go together on the weekends.”

Togetherness is also a strategy for integrating fitness into
your family life, say the physicians. “Get them involved!”
urges Dr. Klam. “We snatched whatever time we could,
even exercising at home. Have your kids join you!”

More than maintaining good physi-
cal health, both doctors also promote
the mental health benefits of fami-
ly fitness. “You become a role mod-
el for your children, teaching them
the importance of discipline, of prac-
| tice, of making the effort,” notes
Dr. Klam. Both doctors’ spouses and
children attended the Games. “They
were there, cheering us on and celebrat-
ing our medals,” says Dr. Levinoff. “They
accompanied us throughout our journey,
and learned that through consistency
and hard work, they will reap benefits.”

The celebrations continued at home. “Our colleagues had
signed up for daily updates because the Games were
streamed on the internet, and once we got back we were
greeted by congratulatory cakes and streamers in our of-
fice,” says Dr. Levinoff. “There was so much hype, it was
hard to make it to the ward because we were stopped all
along the halls by our patients and their families!”

= Dr. Klam, an obstetrician, and Dr. Levi-
noff, a geriatrician, realize that many
of their patients cannot be expected
to be among the most mobile. Even
~ so, as racers in the ‘Masters’ level
.| (for older, adult competitors) of the
Games, they inspire with the message,
“devote yourself wholeheartedly to
your fitness goal”, however modest or
ambitious.

“As full-time working women, we pro-
mote the importance of being a wom-
an in sport,” says Dr. Levinoff. “If you
make it a priority and have that drive,
it is doable.” And indeed both doctors
performed at their peak, returning with multiple medals:
Dr. Klam with two silvers and a bronze for five events, and
Dr. Levinoff three golds, four silvers and a bronze for eight
events. “We set records in most of our events, swimming
our best times,” says Dr. Levinoff. “Now that I've returned,
I’'m eager to set and break even more personal goals.”




HANDS DOWN, THE BEST HAND HYGIENE COMPLIANCE

IN THE CIUSSS

CATHERINE BOOTH HOSPITAL has the high-

- S est hand hygiene compliance of any site in the
‘ | CIUSSS West-Central Montreal. The rehabilita-
tion facility achieved 77 per cent as an average

iy for the four moments, just shy of the 80 per

Sl | £ cent goal set by the Quebec Health Ministry.
i #F39. The multi-disciplinary team of over 80 staff, led
: ; by Head Nurse Sharon O’Grady (front row, third
from right), also conducted the greatest num-
ber of audits, with over 600 (each recording
one hand-hygiene moment) in the month-long
period ending in June. Floor two of the facility
scored the highest rate for all four moments,
averaging 80 per cent.

Shown rear row, from left:

Carol Gervais, Housekeeping Team Leader
Narcisa Torres, Registered Nurse

Eileen Sukrham, PAB

Jerdean Wright, LPN

Nagullah Iruthaya Rajah, PAB

Beverly Wong, Registered Nurse

Kathleen Prescott, LPN

Danielle Patton, Registered Nurse

Erna Rodriguez, Admissions Department and
Front row, from left:

Teeshila Rungien, Rehabilitation Secretary.

Nicole Anderson, PAB

Catalina Estevez, Rehabilitation Program Manager
Sharon O’Grady, Head Nurse

Dorianne Lee Chong, Clinical Activities Specialist in Rehabilitation
Rachel Baker, Physiotherapist

JEWISH ELDERCARE recorded the greatest improve-
ment in compliance, rising from 40 to 77 per cent
between February and May for all four moments
combined.

\u‘ - @
N *
2! , Hapiral général juit A Ac HOPITAL D'ENSCIGNIMENT |nu<c|.wwmnv
1 - o S o i
b, r LY ' DE L'UNIVERSITE McCILL TEACHING HOSPTAL

Jewish General Hospital Ay

a | DEPARTMENT OF SURGERY
? : The 13™ Annual Harvey H. Sigman

Lecture in Surgical Education

This lecture, recognizing Dr. Sigman’s life-long commitment to education, was established
to enhance the Surgical Education Program at the Jewish General Hospital and

L‘. ‘_ McGill University

The Department of Surgery is proud to welcome this year’s guest speaker:

Dr. Karen D. Horvath
Professor of Surgery, Residency Program Director,
Associate Chair for Education
University of Washington in Seattle

“PROGRESS, PEOPLE AND DELIBERATE SIMPLICITY IN SURGICAL EDUCATION"

Thursday, September 28, 2017 - 7:30 a.m. = -
JGH - Block Amphitheatre (B-106) #Hﬁ:;?ﬁec oo
For information, please contact Pamela Phillips at 514-340-8222, extension 24648 :ﬂ-n--:L:ﬁ-L-_bw

6



Featuring profiles of CIUSSS West-Central Montreal staff who go above and beyond the call of duty.
If you would like to nominate someone, please contact Jennifer Timmons at jennifer.timmons.ccomtl@ssss.gouv.qc.ca.

A WARM WELCOME FROM

L L]

B

Rabbi Michael Wolff welcomes a new resident.

Respect. It pervades every exchange Rabbi Michael
Wolff has with residents and their families, say the staff
who are privileged to work with him at Maimonides and
Jewish Eldercare.

“His demeanor towards residents is always kind, gentle
and caring,” says Lucy Bridgeman, a Therapeutic Recre-
ation Specialist at Maimonides. “He treats every resident
with dignity.”

In addition to organizing and conducting synagogue
services as chaplain for both Maimonides and Jewish
Eldercare, Rabbi Wolff has been providing spiritual
support and guidance for residents, families and staff
for nearly two decades. As he continues to implement
new programs based on the ever-changing needs of the
people he meets, he sees his role within the long-term
care centres clearly. “God wants me to be here. Everyone
has a job in life and this is where | am supposed to be,”
he says. “This is the place where | belong and can make
a difference.”

One of the most cherished programs he leads is the
Chanukat Habayit (Housewarming). Rabbi Wolff
welcomes each arriving resident with a special visit one
month after they have moved into their room. He offers a
blessing with wine, sweet treats and a flowering plant to
brighten their new living space. “The Chanukat Habayit
has a positive effect on residents,” he says. “They perk
up and socialize more with staff.” The rabbi’'s Chanukat
Habayit program was recognized with an award for
Jewish Programming by The Association of Jewish
Aging Services, representing long-term care centres
across North America.

Not only does Rabbi Wolff provide comfort to residents,
he also concerns himself with the well-being of staff.
Joanie Robidoux, the former Chief of Patient Experi-
ence, worked in close partnership with Rabbi Wolff. “He
developed the concept of the Healing Circle as a way for
staff to mourn the loss of a resident or sudden death of
a colleague,” she says. Rabbi Wolff customizes each
Healing Circle with songs and readings.

Robidoux says she was proud to work in partnership
with Rabbi Wolff: “His passion and commitment foster a
sense of community in our residences. He is devoted to
bringing staff and residents together.”

Thank you Rabbi Wolff for making the difference!
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MISSIVE STUDENTS HELP ENSURE SAFETY
AT MAIMONIDES AND JEWISH ELDERCARE

I:or staff at Maimonides and Jewish Eldercare, a sure
sign of summer is seeing groups of MISSIVE students,
dressed in their distinctive brightly-coloured T-shirts, cir-
culating on the units and among the residents.

Now in its 32 year, MISSIVE (Maimonides Intensive
Summer Session for Individual Volunteer Experience) is
a unigue eight-week summer program for students over
the age of 17 who are interested in pursuing a career in a
healthcare profession.

“The MISSIVES’ work here benefits everyone at the cen-
tre,” says SAPA Coordinator Daniela Vrabie. “The depart-
ments that participate in the program receive help from
bright and eager volunteers who carry out a variety of
tasks, such as data gathering for research and audits. The
residents also enjoy invaluable one-on-one time with the
youths,” she explains. “So not only are MISSIVES welcome
companions to our residents, but their very presence helps
to remind staff of best practices.”

The students, meanwhile, gain exposure to a wide range of
professions, from risk management, research and pharma-
cy to rehab services and therapeutic recreation.

This summer, Brigitte Lavoie, the Risk Manager for SAPA,
oversaw 12 MISSIVE students who helped conduct safety
audits. The students searched residence rooms for items
that could be potentially dangerous to a resident in long-
term care, such as prescription creams, lighters and elec-
trical appliances. They alerted staff to any safety hazards
so that proper measures could be taken to ensure the res-
idents lived in the safest possible environment.

The program’s students also received risk management
training, led by Ms. Lavoie, which gave them a behind-the-
scenes perspective on the importance of charts and the

EMERGENCY MEASURES TRAINING | =~

SESSIONS

To view an updated schedule of the 60-minute

Emergency Measures training sessions open to all staff,
visit the CIUSSS West-Central Montreal intranet at

Documentation > Emergency Measures Training.

Registration is not required.

MISSIVE students Elizabeth Youn and Christina Youssef conduct a safety
audit, looking for dangerous items in a resident’s room at Jewish Eldercare.

dangers of medical errors, says Jessica Palanov, Assistant
MISSIVE Coordinator at Maimonides. “It made them more
aware of how seemingly harmless products, even every-
day items like soaps, shampoos and creams, can become
potentially dangerous, especially with this clientele.”

Ms. Lavoie says she is gratified that over the years, many
of the MISSIVES she’s worked with have been inspired to
pursue careers in risk management. “l try to make it per-
sonal and teach them that no matter what your healthcare
profession, your responsibility is to protect people while
offering quality service.”
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CALL FOR PROPOSALS FROM THE
ROSSY CANCER NETWORK

You missed the first wave of the Rossy Cancer
Network’s (RCN) Quality Improvement Initiatives Fund
(QI2) this past spring? Now’s your chance! The RCN has
launched another round of funding, offering a grant
of up to $30,000 for a project that addresses an area
of cancer care quality that will have a direct impact
on patients.

The grant is open to all healthcare practitioners who
work with cancer patients at the Jewish General
Hospital, including physicians, nurses and allied health
professionals. Teams must be comprised of members
from at least two RCN-partner hospitals (the JGH,
MUHC and SMHC). To qualify for the grant, candi-
dates must demonstrate that the proposed project, once
operational, will have a short-term impact on the
delivery of care.

In addition to funding, QI2 provides project support
from an RCN project manager, a clinical analyst or a
statistician to help put quality improvement ideas into
action. Previous recipients proposed conducting a fea-
sibility study for an oncology urgent care clinic, devel-
oping a gold standard in fertility preservation, enact-
ing improvements in the care of adolescent and young
adults with cancer, and providing support for cancer
patients with children.

Applications for QI2 will be accepted until
September 29.

S
Ql?

Quality
Improvement
Initiatives
Fund

Previous recipients of the grant include Medical oncologist and Adolescent
Young Adult (AYA) program director Dr. Petr Kavan and his team, for their
proposal on Improving the quality of life and care of adolescent and young
adults with cancer within Rossy network hospitals. Shown are (from left)
Sherry Hogan, Clinical and Administrative Assistant to Dr. Petr Kavan;
Miranda Stavrides, Administrative Assistant to Dr. Kavan; Dr. lvan Barrera,
Research Fellow and General Practitioner; Glikorka Raskovic, Project
Manager for the JGH, the MUHC, St. Mary’s Hospital and the Rossy Cancer
Network; and Rebecca Fox, Research Coordinator for Rossy.

For full details on funding and resources, visit
mcgill.ca/rcr-rcn/grants or Rossy Cancer Network > RCN
Grants > QI2 Fund. For additional information, contact
RCN Cancer Quality and Innovation Program Manager
Paola Gardére at recn@mcgill.ca.

CLSC WORKSHOP

Centre de recherche ot dexpertise
en gérontologie sociabe

PROVIDING PALLIATIVE CARE AT HOME

It’s well known that patients with life-threatening iliness-
es receive diligent care from CIUSSS teams in hospitals
and residences throughout the network. But there are
also greater numbers of palliative patients who are being
looked after in their homes, often by a family member or
loved one.

These caregivers can now obtain support and some re-
spite through a workshop developed by a team from
CIUSSS West-Central Montreal’s Centre for Research
and Expertise in Social Gerontology. Led by Social
Workers Zelda Freitas and Patrick Durivage of the CLSC
René-Cassin, the 10-session interactive workshop con-
nects the caregivers—who are often alone in their role—
to services offered by local CLSCs and resources in the
community.

The weekly sessions, which are free of charge, are also

a source of comfort to caregivers, says Mr. Durivage.
“We cover topics ranging from caregivers’ rights
and the financial aspects of caring, but we find partici-
pants especially appreciate having a sympathetic space
where they can share their experiences with others
in similar situations.”

The next workshop begins September 27. If you
are in contact with caregivers in your daily prac-
tice who may be interested in participating, you
can refer them, for information or to register, to
Mr. Durivage at 514 484-7878, extension 1393.
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PERSONNEL PRIVILEGES

Check out our new staff perks program!

Benefit from a healthier work-life balance! CIUSSS
West-Central Montreal has partnered with local
businesses to offer staff discounts on a wide range
of products and services. Now you can cheer on a
favourite sports team, enjoy a meal out, join a fitness
centre, take care of your oral health, entertain the kids... all
this and more at a savings.

A continually updated list of rebates for staff members
to enjoy with their families is now available on the CIUSSS
intranet. Find the preferred rates that appeal to you, under:

Entertainment
Food

Health & wellness
Hotels

General shopping

Simply present your employee ID card or another proof
of employment at the time of your purchase to earn
your discount.

If you would like to propose a business for the pro-
gram or for any questions, contact Jessica Nelson via
Lotus at Jessica.nelson.ccomtl@ssss.gouv.qc.ca or call
(514) 340-8222, extension 20776. Be sure to visit the
employee discount program page regularly for updates
at Employees > Staff Perks.
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ELECTRICAL SAFETY IT’S IN YOUR POWER

Your work station contains electrical equipment that can cause—
if improperly installed—serious and irreversible damage.

KEEP SAFE!

Never use an electrical cable whose power cord is damaged, cracked or produces
excessive heat.

Always ensure that the power cord is not caught or compressed in another object.

An extension cord is designed for occasional use during short periods of time.
If long-term use of an extension cord is necessary, make sure you are using
conforming equipment.

Power sockets with multiple plugs should only be used for low-energy appliances such
as table lamps, radios or computer components.

Avoid installing wires and electrical cables in a way that increases the risk of
objects falling.

Keep curtains, objects and furniture away from electric baseboard heating.

Always use electric appliances carrying the seal of an accredited certification body,
for example the CSA (Canadian Standard Association).

IF YOU USE A SPACE HEATER DURING A COLD SPELL...

Keep it far from furniture, curtains and other flammable materials.
Plug it directly into a socket, not into an extension cord or power bar.

Do not use it on a prolonged basis. If you need a permanent heating source,
contact a qualified person to install a heater.

For more information on electrical safety, visit the Sécurité publigue Québec website at
securitepublique.gouv.gc.ca/en.

If you come across one of these potential hazards or have a question on electrical safety,
please contact Health, Safety and Well-Being in the Workplace at 514 731-1386,
extension 2348 or on Lotus at Prevention.sst.ccomtl@ssss.gouv.qc.ca.
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