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A Tender
Tribute

Keeping the needs of
family members
uppermost in our minds

W

hen we speak about those who receive health
care and social services in CIUSSS West-Central
Montreal, we mainly refer to “our users”, and then
we sometimes add the phrase “and their families”. However, the
needs of family members should not be an afterthought, nor
should they be taken lightly.

little ones who, over the
past year, died in the womb,
during childbirth or after they
were born. A white jasmine lilac sapling was planted and a bench
was dedicated as a place of reflection and commemoration near
the main entrance of Pavilion H on Côte-des-Neiges Road.
The impetus for this event, the first of its kind at the hospital,
came from Social Worker Louna Kadoch and Nurse Nadine
Fava, Co-Chairs of the Perinatal Loss Committee, which includes
representatives from the JGH, CLSC Metro and Maison bleue in
Park Extension, as well as Maison Naissance. Their goal was to
let parents know that members of our staff genuinely care about
them and are deeply touched by the loss they have suffered.

The Perinatal Loss Committee includes representatives from the JGH, CLSC
Metro and Maison bleue in Park Extension, as well as Maison Naissance.

Often, relatives—spouse, parents, siblings, children—feel intense
distress over the illness, disability or crisis that has affected a
loved one. In some instances, they even shoulder the burden
of becoming caregivers, and while this is a responsibility they
accept willingly and lovingly, it is a role that can be physically
demanding and emotionally draining.
For this reason, no matter how much we strive to make patients,
residents and clients the focal point of our efforts, their families
must also be present in our minds.

What I find so heartening is that this ceremony was a
spontaneous expression of compassion by staff. It also embodied
the spirit of our CIUSSS’s Respect Campaign, which goes
beyond simple courtesy to a deeper recognition of the dignity,
feelings and, in some cases, the barely concealed pain of all
those—including family members—who look to us in times
of need.
We owe them this respect not just as service providers, but as
human beings.
Lawrence Rosenberg, M.D., Ph.D.
President and CEO

A perfect example is the touching ceremony that took place in
mid-October at the Jewish General Hospital in memory of the
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Improving mental health
care for community youth
ACCESS Open Minds opens doors at CLSC Park-Extension

CLSC

Park-Extension joined a cross-Canada program
that provides engaging and non-stigmatizing
mental health care to community youths.
ACCESS Open Minds is an innovative mental healthcare model
that offers young people faster and more youth-friendly access
to a wide array of services in the places they frequent. The
program assesses the youths’ needs based on the geographic,
cultural and sociodemographic contexts in which they live.
That way, a youth in distress can be directed, without delays
or interruption, to the most situation-appropriate mental
health resources available. These can range from minimal
psychological
or social
intervention, to
specialized care.
In the coming
months,
the ParkExtension Open
Minds team of social workers, psychologists, researchers and
clinicians will work toward improving care in their multi-ethnic
neighbourhood by strengthening collaboration between schools,
community-based organizations and the healthcare system. The
program also encourages involvement from families and carers,
providing education and support when needed.
The October 17 launch of ACCESS Open Minds Park-Extension,
in collaboration with the CIUSSS West-Central Montreal, was
hosted by one of the youths who participates in the program
at the CLSC. Guests were treated to a rap performance, and a
gallery of artwork and huge fresco created during workshops, all
by Park-Extension community youths.
Dr. Cécile Rousseau, the Scientific Director of SHERPA, was
instrumental in bringing the program to CLSC Park-Extension,
the first site in Quebec to incorporate the program into their
mental health youth services. Also in attendance was the Open
Minds Principal Investigator, Dr. Ashok Malla, a Professor at
the McGill University Department of Psychiatry and Canada
Research Chair in Early Psychosis.

Artwork by Gaurav S, a youth participant of the ACCESS Open Minds
program at CLSC Park-Extension.

Learn more about the ACCESS Open Minds program, which was
launched under CIHR’s Strategy for Patient-Oriented Research, at
accessopenminds.ca.
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Elder Mistreatment Helpline also provides support to healthcare staff

H

elp is at hand. That’s the message from the Elder
Mistreatment Helpline to healthcare professionals
who are uncertain how to act on behalf of those
targeted by abuse or neglect.

At 30,000 calls since its launch seven years ago, the free,
confidential and bilingual Helpline has long been a resource
to elder Quebecers and their loved ones. But with the volume
of calls increasing with each passing year, the Helpline team
reminds CIUSSS West-Central Montreal staff who witness
situations of elder mistreatment that they, too, can reach out
for guidance.
To view a West-Central Report video promoting the Helpline, visit
aideabusaines.ca/en.

1,863
Requests for professional consultations
since Helpline launch

Depending on the situation and needs of the healthcare
worker, the service may include:
• Discussion and shared understanding of the mistreatment
situation

“Our qualified experts are on hand to assist not only those
who suffer from mistreatment directly, but also healthcare
workers who may feel powerless or bewildered when they
come across more complex cases of elder mistreatment,”
explains Cindy Thériault, the Helpline’s Planning, Programming
and Research Officer.

• Identification of elements to be evaluated by the practitioner
• Identification of possible avenues for intervention
• Identification of relevant resources
• Discussion regarding prioritization of interventions
• Discussion about the clinical and ethical aspects

Training and consultation
For their convenience, there are two ways CIUSSS staff can
arrange a consultation with a Helpline professional:
• Call the Helpline at 1-888-489-2287 (ABUS) seven days
a week between 8:00 a.m. and 8:00 p.m. (and leave a
message outside those hours)
• Fill in a consultation request online
“We know that staff are very busy, this way they can book
ahead and a worker from the Helpline will reach them within a
requested time frame,” says Ms. Thériault.
The Helpline team gathered on October 3 at their new, larger site on the occasion
of the line’s seventh anniversary. Shown in the rear row, from left: Sarita Israël,
Sylvie Bouchard, Cindy Thériault, Marick Bertrand, Lidia Volvich, Barbara Boutin
and Geneviève Fournier. Front row, from left: Omar Améris, Maxime Beaulieu.
Team members absent from the photo: Myrsha Cangé, Marie-Madeleine Chaslas,
Catherine Labelle, Nathalie Rochette and Rachel Thadal.

The Helpline team is also updating their staff training material
to make it more accessible to CIUSSS staff. Stay tuned to 360
for further details, as they become available.
To spread the word about the Helpline’s services for healthcare
professionals, a flyer is available for posting or distribution at
aideabusaines.ca/en.
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Nurses awarded for outstanding contribution
The Council of Nurses’ Executive Committee wishes to congratulate two nurses from the CIUSSS West-Central
Montreal who were awarded top prizes by the Regional Order of Nurses of Montreal/Laval on June 7.

From left, Jeanne-Mance prize winner Marie-Hélène Carbonneau;
Director of Nursing of CIUSSS West-Central Montreal Johanne Boileau
and Lucie Tremblay, President of the Quebec Order of Nurses.

Emerging talent prize recipient Kassandra Phanord (third from left).
From left, Dencia Jean-Paul, member of the Youth Committee of
the Regional Order of Nurses of Montreal/Laval (ORIIM/L); Louise
Villeneuve, ORIIM/L Vice-President; Ms. Phanord; and Josée F.
Breton, ORIIM/L President.

Jeanne-Mance prize
Recognizes the contribution of a nursing manager

Emerging Talent prize

whose skills and initiatives promote the nursing

Recognizes the achievements of rising stars in nursing.

profession and improve health care for the public.

Kassandra Phanord, a Nurse Clinician in General Services
at the CLSC Côte-des-Neiges, was awarded the Emerging
Talent (regional) prize by the Regional Order of Nurses of
Montreal/Laval.

Marie-Hélène Carbonneau, Associate Director of Nursing
responsible for nursing operations and patient trajectories
throughout the CIUSSS West-Central Montreal, was
awarded the Jeanne-Mance prize by the Regional Order of
Nurses of Montreal/Laval.

Among her many achievements, Ms. Phanord established
the first Committee of Young Nursing Professionals
at the CSSS de la Montagne in 2012. That same year,
she proposed launching an objective-structured clinical
examination for new nurses within a community healthcare
setting, a project that was awarded a National Bank prize.
Ms. Phanord was the President of the Regional Order of
Nurses of Montreal/Laval Youth Committee in 2014-2015.
As an active member of the Sickle Cell Anemia Association
of Quebec, Ms. Phanord is setting up a screening clinic
targeting the vulnerable clients in her area. She also sits
as Vice-President of the Council of Nurses’ Executive
Committee for her second consecutive year.

A 34-year veteran of nursing, Ms. Carbonneau has been
a nursing manager in the healthcare network for over 28
years. She has been described as a visionary, as well as an
exceptional leader, ww a key role in the development and
implementation of many important projects. To promote
excellence and safety in care, Ms. Carbonneau has instilled
a culture of quality on the units in cooperation with the
Quality and Risk Management leadership. Another of
her many key contributions involved reducing nursing
overtime to below the targets established by Agence de la
santé et des services sociaux through innovative solutions in
attracting and retaining nursing staff.

These two nurses are a tremendous source of inspiration to the Nursing profession. We offer you our heartiest congratulations.
Marie-Claire Bélisle President, Council of Nurses’ Executive Committee of CIUSSS West-Central Montreal and Nurse
Clinician for youth mental health at CLSC Côte-des-Neiges

18,164

24.4%

Number of nurses in the Montreal/Laval region

Quebec nurses practicing in the Montreal/Laval region

To learn more about the prizes awarded by the Regional Order of Nurses of Montreal/Laval, visit

oiiq.org/lordre/ordres-regionaux/montreallaval/prix/les-prix.
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I nfection

prevention
and control is in your hands
Ne w e - l e a r n i n g m o d u l e p r ov i d e s s k i l l s u p g r a d e a n d e d u c a t i o n

A

new bilingual e-learning course developed by
the Infection Prevention and Control (IPAC) team
was launched this October to update healthcare
professionals on the most current information on
infection prevention and refresh their training on best practices
in the field.
“We’ve been seeing an increase in outbreaks of serious but
avoidable infectious cases, so our team’s goal with this online
module is to promote better healthcare practices so that we
can minimize the number of healthcare-acquired infections

80,000 – 90,000
In Quebec: Number of people who contract
a hospital-acquired infection each year
throughout our entire network,” says IPAC Nursing Consultant
Lara Maalouf. “Infections can be transmitted between our clients,
patients or residents, between healthcare staff, and between staff
and users, so we need to work together to make our facilities
safer for both users and our colleagues.”
Information and Instructional Media Designer Barbara Reney,
who was instrumental in designing the online course, explains
that staff can complete the course material either on site
through the CIUSSS intranet or remotely, at their own pace
and at a time convenient to their schedule. All healthcare
professionals who successfully complete the online course and
short questionnaire receive one hour professional development
accreditation.
The course begins by explaining how infections are
transmitted. It then describes the Routine Practices that staff
should follow for prevention, such as proper hand hygiene

80%
In Canada: Approximate number of hospitalacquired infections that are transmitted by
healthcare workers, patients or visitors
and handling of protective equipment. Once an infection
is suspected or confirmed, staff must undertake Additional
Precautions, which are easy to identify through a colour-coded
table and instructions.
The course also provides current information on known
Hospital Acquired Infections, among them drug- or antibiotic-

10%
In Quebec: Rate of people admitted to a
health establishment who contract
a hospital-acquired infection
resistant bacteria (such as MRSA) and respiratory infections
(such as influenza-like viruses). Each is followed by explicit
IPAC measures on how to prevent their occurrence and spread.
“Any one of these hospital-acquired infections is serious, some
potentially life-threatening for all patients in our care, visiting
family members, staff and the greater CIUSSS community,”
says Silvana Perna, the Coordinator of IPAC. “Unfortunately,
some patients come into our care for one reason and have
their stay extended because of complications from one or more
hospital-acquired infections. This impacts on both quality of
life as well as costs to limited hospital resources. This is why we

encourage all healthcare professionals, as well as stagiaires, to
take the course,” says Ms. Perna.
The IPAC team plans to launch another course, which is now
in development, designed specifically for healthcare workers
who are in contact with patients, such as PABs and transport
attendants.
To complete the course on site and provide feedback on its
content, visit the CIUSSS IPAC intranet page under
Training > Infection Prevention and Control. If you prefer
to access the course remotely, type this URL into your browser:
docdroid.net/LAcuXcA/ipac-eng-oct2017.pdf.
Direct questions regarding course content to IPAC Nursing
Consultants Lara Maalouf at lmaalouf@jgh.mcgill.ca or
Sabine Cainer at Sabine.Cainer.CVD@ssss.gouv.qc.ca. For
questions regarding remote access, contact
Barbara Reney at Barbara.Reney@mcgill.ca.
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A Shot of Happiness
CIUSSS-WIDE PHOTO CONTEST WINNERS ANNOUNCED

S
Ana Coca The arrival of a newborn brings with it a
wave of happiness

Émilie Fontenay Watching clouds

Glenn J. Nashen Cuban smile

Nikki Kampouris
Anything you set your
mind to is achievable...
the sky’s the limit!

Barbara Dejon
Being part of a good team
makes life wonderful.
Pictured from left,
Michael Caldeo, Barbara
Dejon and Jeffrey Plastina.

taff throughout the CIUSSS
West-Central Montreal gave
the network’s first annual photo
contest their best shot… or three! The
A Shot of Happiness contest called on
staff to submit up to three original
photos that they felt best represented
happiness.

A Shot of Happiness
Winners

First prize
Ana Coca
Biomedical Technician

“We all have something, be it a place,
a person or a memory, that not only
inspires us, but brings us happiness,”
says Communications Specialist Julie
Beauvilliers, who organized the photo
contest. “It seems staff were really keen
to share their happiness, because we
received entries from 42 employees,
representing a wide range of specialties
from across our network. A few
photos captured their sense of fun or
joy within their workplace, but most
depicted families, including four-legged
members, or scenes in nature or from
travels.”

Second prize

The top entries were announced by
CIUSSS President and CEO Dr.
Lawrence Rosenberg at the CIUSSS
Annual General Meeting on November
9. Contest winners received prizes
donated by the JGH Foundation.

Barbara Dejon
Sterilization Attendant

The 93 photo submissions were
turned over to a multidisciplinary
jury stripped of all identifying
information. The winning entries
were selected anonymously by
Photographer Felipe Argaez, the Chief
of Audio-Visual Services; Béatrice
Casimir, Head Nurse at Donald
Berman Maimonides; Emmanuela
Deloge, a Project Manager on the
Innovation team; Maimonides Art
Therapist Sondra Goldman; and Julie
Liebman, Staff Engagement Outreach
Specialist from the Human Resources
Department.
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Émilie Fontenay
Administrative Processes
Specialist, Innovation team

Third prize
Glenn J. Nashen
Associate Director,
Communications and
Media Relations

Honourable mention
Nikki Kampouris
Pharmacist

Honourable mention

“We wanted to spread your happiness,
so you’ll find all of the photos on our
CIUSSS electronic and social media
platforms, including our Intranet,
Facebook and Twitter pages,” says Ms.
Beauvilliers.
A traveling exhibit showcasing the 93
shots of happiness is also planned. It
will tour all of the CIUSSS facilities
this winter.
To learn more about the contest, which
will take place again in 2018,
and for a schedule of the exhibit, visit
the CIUSSS intranet page at
Employees > CIUSSS Photo
Contest.

JGH Users’ Committee calls for project funding proposals
The Jewish General Hospital’s
Users’ Committee is seeking your
recommendations to fund programs
that fulfill their mandate, namely, to
support programs that will improve
our users’ experience, inform users of
their rights and responsibilities, assess
the degree of satisfactions of users
and defend the common rights and
interests of users.

Over the years, the committee has
funded numerous programs including
the Respect campaign, hospital maps,
the staff recognition ceremony Caring
Beyond, communications workshops
and the Patients’ Bill of Rights,
Responsibilities and Benefits.

above description in improving the users’
experience, send a short description of
your proposal along with a budget for
the committee’s consideration to Belinda
Amodio by December 31 via Lotus at
bamodio@jgh.mcgill.ca.

If you have a project that requires
funding, is outside the scope of the JGH
operating budget and falls within the

jgh.ca/en/UsersCommittee.

To learn more, visit
Kathy Assayag
Chair, JGH Users’ Committee

Ever wonder how our healthcare network is making life
better for the people it serves? For the answers, join Peter
Anthony Holder as he takes you behind the scenes in his
podcast*, Your Health. From rehab to research, from surgery
to social work, let Peter be your guide to the many faces of
CIUSSS West-Central Montreal.
* currently available in English only

MAB BLOOD DRIVE DRAWS OUT DONORS
MAB Mackay Rehabilitation Centre hosted its second annual blood drive on September
12, reaching the goal of 34 donors. The event was held in support of colleague Melanie
Bergthorson, whose personal experience with a medical condition inspired the first
edition of the blood drive, and who was named honorary president of this year’s event.
“We organized the blood drive in honour of Melanie, an OT colleague and friend, who was
diagnosed with myasthenia gravis,” says Kelly White, an Occupational Therapist at MABMackay and member of the drive’s organizing committee. “The day was a great success
thanks to Héma-Québec, volunteers and donors. We’re excited for next year’s event!”

Melanie with her husband,
Jeff Bergthorson

MAB-Mackay blood drive organizing committee, from left, Specialized Educator Enza
Stabile and Occupational Therapists Emma Steven, Zoé Lavallée and Kelly White.
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Raising glaucoma awareness in the community

Keep your eyes peeled for patients who
may have glaucoma.
Why is early detection so important?
Glaucoma causes irreversible damage
to the optic nerve and may lead to
blindness, says Dr. Oscar Kasner, Director
of the Glaucoma Service at
the JGH.

“Glaucoma is the silent thief of sight,
incurable and asymptomatic at its
onset,” says Marc Renaud, a JGH
ophthalmic technician. “Fortunately,
though, it can be stabilized through a
variety of effective treatments, so our
glaucoma team keeps very active in
getting the word out in the community.”
Mr. Renaud explains that people
of African descent have a higher
incidence of the most common form of
glaucoma, so their outreach includes a
dvd translated into Creole and articles
published in local newspapers such as
Le Montréal Africain and the Montreal
Community Contact (for the Montreal
English-speaking Caribbean community).
This September, the Montreal North

Health Fair, an initiative of the Fondation
des médecins Canado-Haitiens, provided
another venue for raising awareness.
“The fair gave us the opportunity to
meet with hundreds of people,” says
Mr. Renaud. “We distributed informative
pamphlets on glaucoma and offered
demonstrations on self-administered
treatment techniques—it was a great
success.”

Direct patients to glaucoma
information sessions
For twelve years, a monthly drop-in clinic
on glaucoma has been offered to the
public at the Jewish General Hospital
by the McGill Glaucoma Information
Centre. Alternating English and French,
the sessions offer patients and their
families explanations on how to control
and stabilize their vision straight from
the experts, including Mr. Renaud, the
project’s manager, JGH Ophthalmic
Nurse Carole Desharnais and Dr. Kasner.
Mr. Renaud explains the causes and
consequences of glaucoma, while
Ms. Desharnais demonstrates how
to properly administer daily eye drop

WORKING FROM THE SAME PAGE

Previously, CIUSSS West-Central
Montreal facilities placed orders through
their own independent, site-specific
database. The Logistics and Purchasing
team has consolidated these into a
single electronic database. The upside
to a centralized system includes:
• Option of placing multi-site orders
• Purchases done electronically rather
than by hand at Jewish Eldercare,
Maimonides, Mount Sinai and
Constance Lethbridge
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medication. In the final portion of the
session, patients can ask for specifics
about their condition.
“Glaucoma is the second-leading cause
of vision loss in elderly Quebecers, but
it is said that over 50 per cent of people
with glaucoma are unaware that they
have the disease,” says Mr. Renaud.
“That’s why awareness and education
efforts are so important and should be
encouraged by the medical community.”
To learn more about the free information
sessions at the Jewish General Hospital,
including dates of the upcoming
presentations, visit JGH Now.
Mr. Renaud can be reached via Lotus at
glaucomaed@yahoo.ca or by telephone
at (514) 340-8222, extension 24954.

UNIFIED ELECTRONIC DATABASE FOR PURCHASES

Material Resource Planner (GRM),
switched into CIUSSS mode.

What’s your order? In October, the
system used to place orders through the
Logistics and Purchasing Department,

JGH Opthalmic Technician Marc Renaud raising
awareness about glaucoma at the Montreal
North Health Fair, shown here (right) with
Quebec Health Minister Gaétan Barrette.

• Greater efficiency and ultimately a
faster turnover in processing requests by
Logistics and the Financing Department
• Increased savings because the
Purchasing team is able to negotiate
the best prices with suppliers
“This is one further step forward into a
paperless organization,” says Geneviève
Séguin, the IT Program Manager responsible
for the unification of systems. “We’re now
officially entering the 2017 world!”
Any questions regarding the GRM
system should be sent via Lotus to
grm.ccomtl@ssss.gouv.qc.ca.

FORWARD-LOOKING

HEALTH CARE

Sci-fi or medical breakthrough? A recent article
on ophthalmology in The Medical Futurist
explains why today’s audacious healthcare
dreams shouldn’t be written off as fantasy.
Want to know what else our CEO has been
reading lately? Look for Dr. Rosenberg’s top
picks in his blog, Simplexity.

Engage with our online community
Follow CIUSSS West-Central Montreal on social media for
the latest news, job postings, videos, events and more.
Connect with us Facebook | Twitter | LinkedIn | YouTube | Podcast
Do you have an event you’d like to promote or news you’d like to share
with your colleagues and the public? Contact Communications Advisor
Jennifer Timmons at jennifer.timmons.CCOMTL@ssss.gouv.qc.ca.

Taking a quick 360 on 360°
3 Survey: Tell us how to reach you
We want to read you loud and clear! Tell us how—or whether—you’re
reading the CIUSSS West-Central Montreal staff newsletter, 360°.
Each edition of the newsletter is mailed out via Lotus, as well as
posted to the homepage of our CIUSSS intranet site. If you would like
to receive it in another form, this is your chance to let us know.
If you do not have access to the CIUSSS intranet from a workplace
computer to complete the survey online, you can directly contact
Laure-Elise, the newsletter’s Editor, at her Lotus address,
lsinger@jgh.mcgill.ca.
Complete the brief survey at surveymonkey.com/r/360ciusss.
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Read all about us in the 360° staff newsletter

Prevention is key
for workplace safety

D

o you have any comments, suggestions or
concerns concerning health, safety or well-being
at your workplace? The new Declaration of an
at-risk or dangerous situation form*, available on the
intranet, allows you to notify Health, Safety and Well-Being
in the Workplace of a situation that poses a potential risk
to users and employees.

The form can be completed by any staff member
within CIUSSS West-Central Montreal establishments and
emailed to prevention.sst.ccomtl@ssss.gouv.qc.ca.
The Health, Safety and Well-Being in the Workplace
team will follow up as necessary to ensure a safe
environment.

• Bulky or improperly installed wiring that poses a
tripping hazard

As a reminder, you’ll find this and other Health,
Safety and Well-being in the Workplace forms on
the intranet at Employees > Health, Safety and
Well-Being in the Workplace.

• Defective equipment such as a patient or resident lift

*The English version of the form will be posted online shortly.

Examples of risky or dangerous situations include:

N E W S TA F F P E R K S
As winter sets in, keep your family active and entertained with discounts from new partners in the Employee
Discount Program! Benefit from great savings available exclusively to CIUSSS West-Central Montreal staff.
Here are some new entries to our ever-expanding staff perks:
Entertainment

Health & wellness

• EZKAPAZ Escape room offering
“an immersive adventure and
unforgettable gaming experience”

• YMCA of Québec

• Echappe-Toi Escape room offering
“a unique experience based on the
history of Montreal”

• Mont Orford
Ski tickets

• MTL Zipline Activity in the Old Port
Food
• Brit & Chips All locations
• Sushi Plus

• Naada Yoga

Further details about these new partners, along with a
full list of all participating businesses, can be found on
the Employee Discount Program page.
Be sure to have your employee ID card or another proof
of employment on hand at the time of your purchase to
enjoy your rebate.

• Tennis 13
A modern sport centre
for all ages and with
multiple activities
• Oasis de L’Île
Health inn and spa
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If you would like to propose a business for the program
or for any questions, contact Jessica Nelson via Lotus
at Jessica.nelson.ccomtl@ssss.gouv.qc.ca or call
(514) 340-8222, extension 20776. Be sure to visit the
Employee Discount Program intranet page regularly for
updates at Employees > Staff Perks.

C hild P sychiatry

at the

JGH

50 years of caring for children and their families

T

his fall, as the Child Psychiatry
Program at the Jewish General
Hospital commemorates
its landmark 50th anniversary, its
early years—as well as many recent
achievements—are back in the spotlight.
The contrasts between modern times
and the old days are considerable, with
children now treated in the airy, light-

“The new building, which opened in 2010,
also helps to lessen the stigma of coming to
a hospital or to Child Psychiatry,” adds Dr.
Paola Habib, who became Director of Child
Psychiatry this past summer. “Patients and
their families are reassured and pleasantly
surprised by the setting.”

What impressed Dr. Habib when
she joined the JGH in 2014 was “its
culturally
oriented
approach,
with a strong
emphasis
on family
therapy and a
multidisciplinary
approach, as
opposed to a
At lunchtime in the JGH Centre for Child Development and Mental Health,
medicationEducator Monica Arnaldi (left) and Nurse Clinician Mia Grillakis engage their
prone approach
students in a discussion about the highlights of a story they recently read together.
alone.”
filled Ruth and Saul Kaplan Pavilion,
home of the JGH Centre for Child
Development and Mental Health.
What has not changed, however, are
the fundamentals of the Centre’s pacesetting approach to treatment—a
strategy that involves not just the child,
but a collaboration among parents,
teachers, therapists, nurses and allied
health professionals.
“We’re not a school, but a treatment
facility,” says Dr. Jaswant Guzder, the
Centre’s former Director, who stepped
down this past summer after more than
40 years at the JGH. “We are coaching
children and their families to give them
the strength to master their regular school,
which is the goal of treatment.”
This is why it’s so important for the
Centre’s 56 children—half under the age
of 7, the rest between 8 and 12—to return
to their regular schools for one day a
week, says Dr. Guzder. For this to happen,
close contact between the Centre’s staff
and the children’s teachers is essential.

The Child Psychiatry Program was
launched in 1967, with Dr. Ronald
Feldman as its inaugural Director. Located
on the fourth floor of the hospital’s new
northeast wing, the program made
history by establishing the first children’s
in-patient psychiatric
unit in a Canadian
general hospital.

Rosemary Short, who joined the JGH in
1983 and served as Head Nurse of Child
Psychiatry from 1990 until her retirement
this past July.
A major problem was having to spread
various elements of Child Psychiatry
throughout the JGH and in two external
schools. Much of the treatment at the JGH
took place on the fourth floor of Pavilion
A, whose cramped rooms had previously
been used for the JGH School of Nursing.
“The professionals didn’t even have their
own offices,” Ms. Short recalls with a
sigh. “Four or five people sometimes had
to share the same office, and a lot of
negotiation had to happen. For instance,
staff had to decide when their colleague
would see a family and whether they could
still manage to make their phone calls. It
was constantly a question of, ‘How can
I get my job done? I have nowhere to sit
and do it.’”
Realizing that Child Psychiatry was long
overdue for a proper home, Dr. Guzder
and Ms. Short began working on a
proposal in 2005 that would eventually
lead to construction of the Ruth and Saul
Kaplan Pavilion.
Launched in 2010, the new
building not only has an
atmosphere that is more
conducive to treatment, but
it has given the department
a centralized location for all
elements of the program.

However, Dr. Feldman
eventually closed
this unit to make
more effective use
of funding, staff and
“That was the heart of my
related resources.
legacy here—bringing the
“With that change,”
department together,” says Dr.
he says, “we were able Dr. Paola Habib,
Guzder. “It has complemented
to more than double
JGH Director of Child Psychiatry
the really strong consolidation
the number of children
we could look after, while still tending to of our research and our family therapy
model, which I think is one of the best in
the needs of children who needed more
the country.”
attention, especially those with autism
disorders.”
“We’ve seen the fruition of our
Much was accomplished, despite chronic
under-funding and barely adequate
facilities that persisted for many years, says
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work,” agrees Ms. Short, “and we’ve
accomplished everything we set out to
achieve—and then some.”

