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opening our hearts to
newcomers who need our heLp

A good deed is a wonderful thing. Often,
it continues to benefit the person who receives help, while reflecting well on the
person who gives it, long after the act
itself has been completed.
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To access past editions
of 360 ˚, click here.

hand hYgiene compLiance
Hand hygiene plays an important role in making our work environment
safe for users, visitors and us, as staff members. Our hand hygiene
compliance commitment as healthcare providers is essential in ensuring we are providing the best quality of care for our users. Hand
hygiene has become a global endeavour as the World Health Organization (WHO) called on all governments in every corner of the world to
increase hand hygiene practices.

But what if the urgency is so great
that a single act, no matter how generous, is simply not enough? That’s
when a deeper form of commitment is
needed—the sort of ongoing assistance
that CIUSSS West-Central Montreal has
been providing through PRAIDA, the
Regional Program for the Settlement
and Integration of Asylum Seekers.

For the safety of everyone, the government mandated a goal of 80%
hand hygiene compliance for all healthcare institutions. We are seeing
progress, but we still have a ways to go. In order for everyone to understand where we are, and where we need to be, the hand hygiene
audit results will be published monthly in this newsletter. Below you
will find the latest figures. Please note, audit frequency is mission dependent.

PRAIDA has come to national and even global attention for helping the
Syrian refugees who arrived in Montreal in the winter of 2015-2016, and
for extending a hand to those who have been crossing into Quebec
from the United States in recent weeks.

Long Term Care

However, the fact is that these efforts are just the highlights in a series
of supportive and ongoing activities in the two years since our CIUSSS
came into existence. PRAIDA has been continuously providing healthcare assessments, psycho-social support and other forms of assistance to refugees and asylum seekers who are trying to find their way
in a country that may seem strange, bewildering and possibly even intimidating.

Audit Months

November 2016

January 2017

Results

76%

70%

Rehabilitation – Catherine Booth Rehabilitation Center

In carrying out these tasks, CIUSSS West-Central Montreal is privileged
to be the only healthcare network with this role in Quebec. Although
various groups perform similar functions in other provinces, ours is the
only one in Canada with a government mandate.

Audit Months

November 2016

January 2017

Results

66%

76%

Jewish General Hospital

Of course, it’s worth noting that we provide this support, first and foremost, as a professional requirement, which is different from the good
deed that a volunteer or financial donor might perform.
Nevertheless, what we do still comes from the heart. In fulfilling our
responsibilities, we are building on the traditions and legacies of our
member organizations, which for decades have been celebrated for their
sensitivity and compassion in safeguarding the well-being of people
from a wide range of ethnic, cultural and religious backgrounds.

Audit Months

November 2016

January 2017

Results

61%

58%

There are four hand hygiene moments that have been identified and
are crucial to preventing hand infections. They are:
1)
2)
3)
4)

Making newcomers feel welcome in Quebec and Canada is a
key element in our CIUSSS’s broader philosophy of being attentive to the needs of people during the most vulnerable times in their
lives. To them we offer the respect, dignity and reassurance that
are intrinsic to an exceptional user experience—in effect, countless good deeds every hour of the day, and on into the future.

Before initial patient or patient environment contact
Before aseptic procedure
After body fluid exposure risk
After patient or patient environment contact

Following the four moments is the absolute best way in preventing
health care associated infections. Therefore these moments are the
focus in hand hygiene audits and are monitored.

Lawrence rosenberg, m.d., ph.d
PRESIDENT AND CEO
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You make the difference
Profiles of CIUSSS West-Central Montreal staff that go above and
beyond the call of duty will be published in each edition of 360°.
If you would like to nominate someone, please contact Angelica
Montagano at angelica.montagano.ccomtl@ssss.gouv.qc.ca

HEALTH • SAFET

HEALTH • SAFETY

Healthy eating is something many of us strive for. Its’
benefits can have a lasting impact on our longevity and overall well-being. Aside from maintaining a
healthy weight and avoiding certain health problems, a proper diet can help stabilize our moods.

Leaving a Legacy
of Helping Others

Y • WELL-BEING

Eating healthy
to feel good

Even though going through the drive-thru for that
cheeseburger after work might seem like the
easier option for dinner, doing this on a continuous basis can lead to obesity, high cholesterol and
malnutrition. Having a poor diet can even harm you
on a cellular level.

Gilberte Lamoureux, Mental Health Nurse

SANTÉ • SÉCUR

• Seven to eight servings of vegetables and fruit

Her leadership skills and professional rigour are characteristics
that set a high standard with the Mental Health team at CLSC
Metro. Her dedication to helping others led her to become one
of the pioneers in creating a front-line mental health team from
scratch at CLSC Metro with a vision centered on the needs of
clients and their families. This just wasn’t enough for Gilberte
as, over the years, she has organized a mental health network
out of CLSC Metro that offers services to users which connects
them to community organizations, general practitioners and
psychiatrists.

• Six to seven servings of grain products
• Two servings of milk and alternatives
• Two servings of meat and alternatives
Trying to eat right with a busy lifestyle can be hard
but isn’t impossible. Preparing your meals in advance can help you save time during the week and
help you keep track of what you’ve been eating.
Eating healthy fats like avocado and nuts can keep
you fuller longer so you aren’t reaching for unhealthy
snacks. If you’re up for a healthy eating challenge,
try filling your plate with as many different coloured
foods as you can find.

Gilberte has supervised multiple teams during her time at CLSC
Metro. Her experience and leadership provides her colleagues
the confidence needed to motivate everyone to give more of
themselves, and in turn the best service to their users. Without
hesitation, she keeps everyone on the right track by reminding
them of the importance of offering personalized services that
are available close to the client’s living environment. This simple
step has shown to make a difference in the lives of users living
with mental health issues.

Finally, stay away from sugary drinks like soda
pop and juices by drinking water. Added sugar in
your diet can keep you from falling asleep and may
cause mood swings. Drinking eight cups of a water a day can keep you hydrated and improve your
skin’s complexion.

“It is so amazing to have an employee who dedicates herself fully to our clients and colleagues,” said Lisa Westaway, Program
Administrator, “she has changed the lives of all who have been
lucky to work with her over the years. As her manager, I am
thankful to have an employee with whom I have complete trust.”

For more healthy eating tips, take a moment to use
the interactive Eat Well Plate on the Healthy Canadians website.

Her contributions to help those in need and her commitment to
her work makes Gilberte an example of how the difference of
one person can impact a whole community.
She will be missed when she soon retires.
Thank you Gilberte for making a difference!
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ITÉ • MIEUX-ÊTRE

According to Canada’s food guide, adults aged
19-50 should be eating the following per day :

With over 20 years of experience at CLSC Metro, Gilberte
Lamoureux, Mental Health Nurse, has helped countless individuals and families. Her empathetic views towards helping the
community she serves has made her the superstar she is.

henri-bradet residents
moving to the jgh

the users’ committee is
avaiLabLe to heLp You
DID YOU KNOW THAT CIUSSS WEST-CENTRAL MONTREAL
HAS SEVERAL USERS’ COMMITTEES?

Henri-Bradet Residential Centre will soon undergo major
renovations in order to meet the changing needs of its clientele.
Sixty-seven residents from the second and third floors of
Henri-Bradet will temporarily move to the Jewish General
Hospital (JGH), in May. Residents will be relocated to Pavilions C and D on the 4th floor at the JGH for the duration of
the renovations which are expected to last between 12 and
18 months to complete. Many staff members at Henri-Bradet
are expected to move to the JGH as well.

Each facility in the healthcare network has a committee which
consists of volunteers who use our services, parents of users,
or community representatives. Their mission is to represent that
facility’s users, whose rights and responsibilities are protected by
the committee. In particular, each committee must inform users
of their rights. It can defend them and, if necessary, help them
to follow the complaint procedure, evaluate their level of satisfaction, and promote improvement of the care and services that
the institution provides.

Residents from the 1st and 4th floors of Henri-Bradet Residential Centre will temporarily move to the 2nd and 3rd floors of
Henri-Bradet for several months, while their respective floors are
being renovated. Once the renovations to their floors are completed, residents will return to their original rooms.

Some of these groups are Residents’ Committees, since they are
found in institutions containing residents. Their mandate is similar
to that of a users’ committee.

In order to answer questions and provide additional information,
a town hall meeting for staff will take place on Thursday,
April 6 from 2:00 p.m. – 2:30 p.m. and 2:30 p.m. to 3:00 p.m.
in the former Day Centre at Henri-Bradet. Senior managers
and members of the Transition Team will be on hand to discuss
the project and answer any questions.

Do not hesitate to contact the Users’ Committee of your institution with any question pertaining to users’ rights. You can also
direct users to the relevant committee, which is available to help
them!
Contact information for your institution’s committee can be found
on the CIUSSS website.

Staff members are encouraged to attend this session to
learn more.

This text was written by the Users’ Committee of CSSS de la
Montagne, which can be reached at 514-273-9591, ext. 5093, or
at comiteusagers.dlm@ssss.gouv.qc.ca.

Further details will be communicated as the project evolves.

the education caravan
is on tour
invitation to aLL empLoYees

come and meet us when the caravan arrives in your
facility on the following dates and times:

come and meet us to discover what we can do for you!
The Medical and University Education Team is going on
a roadshow in CIUSSS West-Central Montreal to explain its
mandate and the measures that have been implemented to
help you contribute to our network’s university mission!

- Friday, March 24, from noon to 1:00 p.m.,
Jewish General Hospital – Block Amphitheatre (B-106)
- Wednesday, March 29, from noon to 1:00 p.m.,
Constance-Lethbridge Rehabilitation Centre
(rooms 1-112 – 1-115)

• How are internships currently being organized?
• How will internship revenues be redistributed?
• What measures are planned to support your mandate
as an internship supervisor?
• How will research and education work together to make
the “U” in CIUSS stand for YOU?

- Friday, March 31, from noon to 1:00 p.m.,
the René-Cassin CLSC – 6th floor (rooms 19-20-21)
Please contact Valérie Coulombe to register, and specify the
date or location: valerie.coulombe.ccomtl@ssss.gouv.qc.ca or
514-340-8222, ext. 28341

... and much more to share with you!

Bring your lunch! The Medical and University
Education Team will offer coffee!
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7th fLoor renovations at the jgh
before

after

After the launch of Pavilion K, the Jewish General Hospital’s Planning
and Projects Group started renovating the care units in the legacy
building. On February 19, the seventh floor of Pavilions C and D reopened its doors with the arrival of patients who had been on that
floor, plus those from the unit that had previously been located on the
sixth floor of Pavilion C.
This project made it possible to increase the unit’s capacity from 32
to 42 beds, while providing most patients with single rooms and only
a few double rooms. This area also has clearly improved the quality
of the hospital stay, especially in terms of comfort and the prevention
of infection.
These sorts of renovation projects present a variety of challenges and
constraints—different from those in a new building like Pavilion K. In
an older building, one must deal with out-of-date spaces, installations whose condition is sometimes uncertain, and difficult working
conditions.

This project had a budget of $1.5 million—financed by the Ministry of
Health and Social Services and by the JGH Foundation—which was
used to renovate the entire floor. Asbestos was removed, walls were
patched and painted, and integrated furniture, modern lighting and a
television system were installed, while maintaining the existing layout
of the unit to as great a degree as possible.
After roughly four months of planning and six months of work, we are
delighted that this project has allowed us not only to improve on the
quality of the environment for patients, but to upgrade the working
conditions of employees.

together, we identifY!
Like any well functioning partnership, the key to success is collaboration. That goes for user identification too. As you are aware,
healthcare professionals must ask users for at least two identifiers
at various points throughout their journey of care. But there’s more!
We also have a responsibility to make users (or their representatives)
feel comfortable enough to ask us whether the personal information
that we’ve collected about them is accurate at all points of care.
That’s why active participation from staff members, users and family
members or their representatives alike is the secret to avoiding errors
caused by incorrect identification practices.
Despite the daily hustle and bustle, taking an extra moment to speak
with our users, their families or representatives will contribute to a for
free-flowing conversation. Encouraging questions and explaining the
risks associated with user misidentification are the paths to a safer
and more respectful user experience. The natural result is that we will
get all the necessary details about our patients, residents and clients.
Tip: Ask open-ended questions that compel the user to provide a
full answer such as “What is your full name?”,”What is your date of
birth?” This is particularly important when the patient’s bracelet information and specimen label are being validated.
If we follow best practices and work together with those concerned
with the user’s well-being, we can all be ambassadors of user
identification.
For more information, contact Yacov Blanshay at yblanshay@jgh.
mcgill.ca or at 514-340-8222, extension 25108.

Please clip the cut out below and place it close to your work
station as a reminder that we identify, because our users
count on us!

aLwaYs identify users*:
• at every point of entry or reception
• at all points of transfer (before a patient leaves
one location and when the patient arrives to the next
• before a procedure, treatment and/or examination
• before applying a hospital bracelet or patient specimen label
• before administering medication, nutrition or taking blood
work and specimens
ALWAYS ask for at least two identifiers (one must be unique):
unique
• Medical Record Number (U#)
• RAMQ number
non-unique
• Full name (Last name AND First name together)
• date of birth
• parents’ names
• phone number
• address
• photograph
• gender
*The term users represents clients, patients and residents
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Consent: A matter
of confidentiality
and respect

Congratulations to
the winner of the
confidentiality quiz!
Last November, Confidentiality Week ended on a high note for Stefania
Iapaolo of the Quality Department, who was surprised to learn that she
had won a mini-iPad and was delighted to claim her prize.

In health care, “consent” is a concern, given our responsibility
for numerous confidential matters and materials. Implicit or explicit consent is often required in a user’s care, sharing personal
data, before medical exams, procedures and tests, etc.

Ms. Iapaolo correctly answered all of the questions in our final quiz,
and her name was chosen in a random draw among the 21 other
people who had a perfect mark.

Simply put, we must honour the confidentiality agreement we
signed upon employment. Without the user’s consent, we
must be very prudent when releasing or working with a
user’s medical and personal data. Please consult the legal
team or a medical archivist about information sharing.

Good job, Stefania!
During Confidentiality Week, various sites in our network were
visited and we would like to congratulate members of staff who
make a sustained effort to protect confidentiality during their daily
tasks. Several initiatives were noted and worthy of mention!

In collecting personal and confidential information, we must
understand that it is “permission for something to happen or
agreement to do something.” (Oxford Dictionary)

You can find the answers to our quiz on the intranet.

“Informed consent is a process for getting permission before
conducting a healthcare intervention on a person … [It] can be
said to have been given based upon a clear appreciation and
understanding of the facts, implications, and consequences of
an action.” (Wikipedia).

Focus groups

Key points:
- Written consent must clearly indicate: reason/time
frame of consent, name/contact information of consenting
person(s), name of establishment, consenting person’s
printed name/signature, witness’ printed name and
signature, date
- Signed consent is mandatory before administering
anesthesia, performing surgery and accessing a medical
chart for research or teaching

Among the objectives of CIUSSS West-Central Montreal is to
promote the health, security and well-being of its employees.
One way of meeting this objective is to launch a structured program that promotes health, security and well-being in the workplace. To stress the importance and priority of this initiative, the
Management Committee has been ensuring the program’s implementation since last October 31.

- Verbal consent is permitted, but must be documented
in progress notes in the user’s file (date, details of
conversation, names of persons present, confirmation
of consent, professional’s signature)

In developing an effective action plan for this initiative, we would
like the input of staff. Thus, we have organized consultation
groups in each CIUSSS facility, as part of a process that began
in December.

- Consent must be limited to a specific period of time

Four themes—recognized for their considerable impact on
the health of employees—are on the agenda at each meeting:
healthy living habits, work-life balance, work environment and
management practices.

- As of age 14, patients can consent to medical care, and
can access or grant access to medical charts
- Children or spouses cannot automatically access a loved
one’s information

- Unless users refuse, it is assumed they allow
CIUSSS West-Central Montreal to share information
within the CIUSSS for medical purposes only. Document
information sharing in the user’s file.

We hope to identify various activities that are linked to these
four themes, and in which employees can participate. Focus
groups also offer an opportunity for asking employees about the
best way to communicate with them, and the best time when
these activities can be scheduled. In addition, focus groups are
a good occasion for exchanging ideas and reflecting on how to
implement initiatives that meet the needs and reflect the actual
situations that are faced by each employee.

- Photos/images of the user cannot be used or shared without
consent

Watch for invitations to participate in the focus groups in your
facility. We look forward to your comments and suggestions!

- Information given by a third party, as documented in a
user’s medical file, cannot be disclosed to the user
without the third party’s consent

- Photocopied consent forms must not be taken into account
(i.e., from insurance companies)
For questions, contact Medical Records.
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vaccination against preventabLe diseases and ipac
workshop announcement
The introduction of vaccines has helped humans fight off
and prevent diseases that can seriously harm us or even
kill us. Our immune system is a complex web of cells and
organs that evolved to fight off infectious microorganisms
and vaccines act like a trial run for our immune cells. By
being made up of dead or weakened antigens, the body
trains itself to fight off the disease without exposing it to the
harmful effects.
Some disease that can be prevented by a vaccine include:
MEASLES (RUBEOLA)
This highly contagious virus can cause fever, cough, runny
nose, red eyes and a red blotchy rash all over the body.
If someone infected with measles coughs or sneezes, the
disease will live in the air for up to two hours. If other people enter that airspace or touch any infected surfaces, they
may become infected.
MUMPS
Known for causing puffy cheeks and a swollen jaw, mumps is
another disease that can be prevented through vaccination.
Symptoms such as fever, headache, muscle aches and
swollen salivary glands can appear up to two weeks

after being infected. The danger of this disease lies in potential complications like encephalitis (inflammation of the
brain) or meningitis.
VARICELLA (CHICKENPOX)
This disease causes a rash that turns into itchy blisters
that eventually turn into scabs. Typically, someone who has
contracted chickenpox is immune for life. Chickenpox is
very contagious and spreads easily by breathing in the virus
or by touching items infected with virus particles.
The best way to prevent these diseases is by getting vaccinated and keeping hands clean by practicing proper hand
hygiene!
IPAC Workshops

Due to high demand, IPAC will be hosting a two day
workshop on March 28 and March 30 at the JGH. The
workshops will cover an array of infection prevention
topics. Keep an eye out for more information.

saint margaret daY centre
accepting new participants
In November 2016, the Henri Bradet Day
Centre and the Saint Margaret Day Centre officially joined forces, and integrated
into one day centre at the Saint Margaret
site. The integration was necessary due
to the upcoming renovations at Henri
Bradet and the reallocation of available
space.
Now almost five months in, the program
is running very smoothly and is able to
proceed with accepting new participants.
Though some participants were initially
nervous about the move, recent focus

groups reveal attitudes have changed, for
the better! “I feel very good here”, “The
program is even more enjoyable”, “A lot of
things going on here are great”, “The time
I spend here takes me away from all my
problems and I just enjoy!” are just some
of the comments that staff received.
The Saint Margaret Day Centre offers
daily programs to two groups, before
morning and afternoon. Accommodations are made to suit the preferences
of the participants, and both groups are
served a hot meal at lunch. The time

spent at the Day Centre provides an
opportunity for participants to enjoy stimulating programs and interact socially with the other participants. The time
away also continues to provide respite to
family members.
The Day Centre team is committed to
continuing to work in partnership with the
participants to ensure that the program
meets their needs.

can i see id pLease?
Wearing an identification (ID) badge at work should be an important part of our daily routine. In a healthcare setting, where the user
experience is at the heart of what we do, it is crucial for staff members to be identifiable to those we care for and to our colleagues.
ID badges are printed at all sites in the network. To replace your missing badge, please speak to your manager or contact the person
at your work site who is responsible for printing ID badges.
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communitY organization –
it’s good for heaLth
March 12 to 18, 2017, was
National Community Organization (CO) Week in
Quebec’s Integrated Health and Social Services Centres
(CISSS) and Integrated University Health and Social Services Centres (CIUSSS). Organized by the Regroupement
québécois des intervenantes en action communautaire
(RQIIAC), this year’s event has as its theme “Community
organization – it’s good for health.”
Health is not just the absence of disease or an individual
concern. It is also a matter of community organization. CO
strengthens the power of individuals and communities to
act. It allows for the building of partnerships and the local
development of communities. Community organization
ensures the implementation of CIUSSS health and service
programs by identifying effective intervention strategies
aimed at improving the health and well-being of the public,
and reducing social inequalities in health.

It’s time to participate in the annual event,
from March 30 to May 10, that invites
Quebecers to put their health first. By
registering before March 30 on the Health
Challenge website, participants commit
to simple actions that can improve their
lifestyle:
• Doing whatever you can to get a good
night’s sleep

The team of four community organizers for CIUSSS
West-Central Montreal consists of Lori Goodhand, Sylvie
Laferrière, Judith Shapiro and Stéphanie Dupont. They
work closlely with the public on issues of poverty, social
health inequalities, exclusion and marginalization, physical
and social environment, housing, food security, transport,
education and lifestyle.
Thus, community organization contributes significantly to
society, while bringing health care and social services from
our network closer to the local community.
This year, during National Community Organization Week,
we celebrated the work of our community organization
team, as well as the health of individuals, communities and
society!

WHY REGISTER?
• To win one of the many prizes,
including:
> 1 year of grocery shopping at IGA
> $ 6,000 in SunLife financial products
• For support from motivational emails,
online tools, video capsules, minichallenges, etc.

• Moving at least 30 minutes per day
• Eating at least 5 servings of fruits and
vegetables per day
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• For free workouts with Cardio Plein Air,
and a 15% discount on massages and
spa treatments at Strom Spa
• To discover the activities in your
area and the health resources of the
Integrated Health and Social Services
Network for West-Central Montreal

paviLion k’s 1st
anniversarY
A year has passed since Pavilion K opened its doors to
patients at the Jewish General Hospital. Consisting of critical care services, this pavilion is the epitome of healthcare
facilities in Quebec.

Over the next few weeks, a
new sensitization campaign
will be launched in most
CIUSSS West-Central Montreal establishments.

The Quebec Association of Professionals in Project Management, PMI-Montreal, has awarded the first price in the category Construction and engineering – public sector, one of the
three major “2016 Project of the Year” awards to the Hospital
in recognition of the cutting edge technology and construction
in building Pavilion K. The award ceremony took place during
the 11th edition of the Elixir Gala, on November 8, 2016. The
association highlighted the close collaboration between the
clinical teams, the support services and the various professionals who have worked to make this pavilion a success.

With the theme, “If I see
something, I say something!”,
this campaign will remind all
staff, regardless of where they
work, that safety is everyone’s
concern. The goal of this
campaign is also to raise
awareness among all staff of
the importance to stay alert
and to report suspicious
activities to your supervisor or
security personnel. Each person is a valuable resource to
prevent any form of criminal
or dangerous activity, whether

For more information about this pavilion and its positive impact on staff, including those of the Neonatal Intensive Care
Unit, we invite you to view the video -- Pavilion K First Anniversary -- on the CIUSSS West-Central YouTube channel:
https://www.youtube.com/watch?v=-G02azGlNsk

within our network facilities or
nearby.
To continue to raise awareness, a series of training
sessions will be offered to
employees over the next few
months. The schedule will
be communicated shortly to
managers. These trainings
will provide advice to CIUSSS
staff on how to be more
vigilant and to respond better
when unusual situations arise.
Also, posters featuring the visual of this new campaign will
be deployed to ensure that
everyone keeps an eye open
and stays alert.

From left to right:
Marjan Yazdanpanah,
Émilie Boileau,
Joanne Côté,
Bernard Lapointe
(President PMI-Montréal),
Yaël Harroche and
Fanny Obadia.

360˚ is a newsletter for the staff of
the Integrated Health and Social
Services University Network for
West-Central Montreal.
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