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Tony Loffreda brings a balanced approach

to the Board

A balanced approach is what Tony Loffreda brings to the board
of West-Central Montreal Health: In addition to providing crucial
expertise in risk management, finance and accountancy, he
possesses a wealth of experience in community fund-raising
and as an active volunteer.

“My goal is to be an advocate for those in need of services,”
says Mr. Loffreda, a regional Vice-President at RBC, who is
promising vigilance in ensuring that the government maintains
a high level of care. “My hope is that the community continues
to be well served.”

Having spent more than 30 years in the banking industry,
including active involvement on various audit committees,
Mr. Loffreda expects that his experience in auditing “will help
ensure that risks associated with the network’s board are well
mitigated.”

At the same time, he takes great pride in his work in fund-raising,
noting that “health care has been RBC’s main concern in this
regard. Its vision is to help communities thrive.” He has also
extended a hand to the Jewish General Hospital, among other
organizations, having co-chaired the JGH Foundation Ball in
2013, as well as the Segal Cancer Centre’s 5" anniversary gala.

Mr. Loffreda’s past and present volunteer activities include
serving as a director, chairing fund-raising activities or helping
to organize conferences for various organizations, such as
chambers of commerce, hospitals, healthcare foundations,
CEGEPs and university business schools. In recognition of
his contributions, he received the Queen Elizabeth || Diamond
Jubilee Medal.

HEALTH

STAFF NEWSLETTER

MAY 18, 2016 - NO. 23

To access past editions
of 360°, click here.

When it comes to the financial status of an integrated healthcare
network, Mr. Loffreda is clear: “Transparency and clarity are
never negotiable for users.” While recognizing the difficulty

of managing the new structure during a time of austerity, Mr.
Loffreda says there are systems in place to make sure those
potential problems are overcome. “The key is to make sure
the quality of services is maintained at a high level, despite any
cost-related challenges.”
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Construction work on Cé6te-Sainte-Catherine

Road began on May 16 and should continue until
September. The first phase of the project is between
Cote-des-Neiges Road and Victoria Avenue on

the north side of the street. This phase should be
completed by July.

As of May 16:

e Westbound traffic on Cbéte-Sainte-Catherine
Road will be detoured onto Queen Mary Road.

Eastbound traffic will be able to use one lane
on Cote-Sainte-Catherine Road between
Cote-des-Neiges Road and Victoria Avenue.

Please note that the STM bus stop for the 129
bus westbound will be moved to Edouard-
Montpetit Boulevard between Co6te-des-
Neiges Road and Victoria Avenue.

No changes will be made to the STM bus stop
for the 129 bus eastbound.

Patients, residents, clients, visitors and staff
members visiting Jewish Eldercare Centre, CLSC
Cote-des-Neiges and/or the Jewish General Hospital
can expect longer than usual delays or increased
traffic congestion during this work.



http://co.intra.mtl.rtss.qc.ca/index.php?id=28578&L=1

Subscribe to Simplexity,

a blog by Dr. Lawrence Rosenberg

Recognizing the
incomparable
contribution of nurses

As the evolution of West-Cen-
tral Montreal Health continues
to gain momentum, more

and more changes are
gradually being introduced to
upgrade the quality of care
for our patients, residents and
clients. However, as many

of us know from experience,
change—even when it’s for
the better—is not always easy
to deal with.

This is where nurses make all the difference—a
thought worth bearing in mind as we recently
observed National Nurses Week in the early part of
May. Without question, physicians and allied health-
care personnel also make enormous contributions
to the well-being of healthcare recipients. But it’s
nurses, whether at the bedside or in other settings,
who usually make the most frequent contact with
recipients, providing them with welcome elements
of continuity and familiarity, along with professional,
compassionate care.

It is precisely because our network is experiencing
change that we need to take special note of the
stability that nurses offer to those who are in the
process of healing, rehabilitation or coping with

life’s day-to-day difficulties. By using their extensive
technical skills, and then adding an essential human
component, nurses often become the embodiment of
the user experience, as well as valued guides on the
road to a better quality of life.

Departments in our network may shift, clinics may
grow, units may be reorganized —but nursing remains
the most readily recognizable face of health care. For
this reason, the involvement and support of nurses
has been and will be integral to our achievements in
West-Central Montreal Health.

LAWRENCE ROSENBERG, M.D., PH.D
PRESIDENT AND CEO

Ligne Aide Abus Ainés
gets seal of approval!

The MSSS Direction de I’évaluation was mandated in 2012 to
conduct a comprehensive, focussed evaluation of certain mea-
sures contained in the Governmental Action Plan to Counter Elder
Abuse 2010-2015. In 2016,the MSSS published its evaluation of
the helpline’s effectiveness entitled Evaluation de I'efficacité de

la ligne téléphonique Aide Abus Ainés, which gave the services
provided to the public and the professionals a very positive
review. The report outlines the evaluation context and method-
ology, followed by a statistical overview of the calls handled by
the hotline from 2010 to 2013. The third section sets out the key
evaluation findings in relation to the hotline’s effectiveness, while
the final section discusses the effectiveness of training offered by
the helpline.

The entire Ligne Aide Abus Ainés team is very proud of the out-
come its efforts produced. Happy reading! Click to read (available
in French only). Also available at http://www.aideabusaines.ca/en/
under the section “Publications and reports”.

La ligne
Aide Abus Ainés

DROP-IN CENTRE

Last year our network began working with the Cities of
Cbte Saint-Luc and Hampstead, the MNA for D’Arcy
McGee, David Birnbaum, as well as the Cummings Jewish
Centre for Seniors to fund a new Drop-In Centre for our
users. Specifically, a grant application was submitted which
would provide resources for a Drop-In Program, as well

as other programs for seniors and caregivers in the West-
Central Montreal Health territory.

Recently, the Honourable Jean-Yves Duclos, Minister of
Families, Children and Social Development and Anthony
Housefather, Mount Royal MP announced funding for a
new Drop-In Centre in Cote Saint-Luc.

The new Drop-In Centre will be housed at the Aquatic and
Community Centre in Céte Saint-Luc, with funding secured
for the next three years. The hours and days of operation
are still being worked out, and will be announced shortly.
The current Drop-In Program will remain open until the new
location is ready.

The new Drop-In Centre will be run by Cummings Jewish
Centre for Seniors, while staff members currently working
at the René-Cassin Drop-In Program will be placed in other
positions within West-Central Montreal Health.

Thank you to everyone involved within our network for
making this new Centre possible.



www.jgh.ca/simplexity
https://www.mfa.gouv.qc.ca/fr/publication/Documents/rapport-evaluation-LAAA.pdf

You make the difference

Profiles of West-Central Montreal Health staff that go above and beyond the
call of duty will be published in each edition of 360°. If you have suggestions
for a future profile, please send your idea to Jennifer Timmons at:

jennifer.timmons.ccomtl@ssss.gouv.qc.ca

Behaviour Unit Team at Jewish Eldercare Centre
All for one and one for all

At Jewish Eldercare Centre, 42 staff members make up the Behaviour Unit

Team who work in unison to provide services to residents on this unit. Naomi
Berkowitz, Social Worker, describes the team as phenomenal. “They care for
residents with aggressive behaviours, and their attitude of working as one helps
them to do amazing work.” “The team has three shifts,” says Debbie Tonge,
Head Nurse, “and the flow of care is never interrupted during the changes

in shifts. They are a family.” The team is so close that the group working on
Saturday mornings eats breakfast together during their morning meeting.

At the heart of the Behaviour Unit’s team work is the belief that the resident is
first and foremost a human being, and that they must be treated with dignity and
respect. Creating a comforting, secure and home-like environment for residents
is paramount to all team members. One example of this is when the team learned
of a resident who wanted to eat at one of his favorite restaurants. They nomi-
nated him for the Moments in Time Program at Jewish Eldercare Centre in the
hopes that he could once again enjoy some comfort food.

Upon confirmation that the resident’s wish would be granted, the team diligently
planned the outing while keeping user care at the forefront. As one team member
accompanied the resident, the others pulled together to cover his shift for the
benefit of the resident. The resident was so happy that he could enjoy the food
he missed, and this helped in lifting his spirits.

The Behaviour Unit Team’s approach has not gone unnoticed by families of resi-
dents on this unit. Naomi Berkowitz says that “sometimes a resident is admitted
temporarily on the unit until a bed on another floor becomes available. After
seeing the level of care their loved one has received, they do not want to have
them transferred anywhere else.”

Branding Update

Letterhead

Letterhead for each site is available on the
intranet, in both PDF and Word format.

e When using the Word version, insert a
text box in the document

¢ To add a second page, click “Insert”
then “Blank Page”

Business Cards & Envelopes

e New envelopes have been designed for
the establishments of the former CSSSs

¢ Network-wide business cards are
expected to be ready shortly

As soon as orders can be made through
the Purchasing Department for letterhead,
business cards and envelopes, staff will
be advised.

Other useful information
Official name

e Network name: Integrated Health and
Social Services University Network for
West-Central Montreal

e Short version: West-Central Montreal
Health (to be used as a second refer-
ence or when the target audience is
already familiar with the network)

e For more details, consult the termi-
nology guide
Logos and graphics

e The network logo and West-Central
Montreal Health image can be down-
loaded from the intranet

e A French, English and bilingual version
is available

Note: With the abolishment of the CSSSs,
establishments of the former CSSS
Cavendish and CSSS de la Montagne
must use the network logo or West-
Central Montreal Health graphic.


mailto:jennifer.timmons.ccomtl@ssss.gouv.qc.ca
http://co.intra.mtl.rtss.qc.ca/index.php?id=28779&L=1
http://co.intra.mtl.rtss.qc.ca/fileadmin/Centre-Ouest/documents/Communications/Terminology_Guide_-_West-Central_Montreal_Health_-_Version_1.1.pdf
http://co.intra.mtl.rtss.qc.ca/index.php?id=28776&L=1

Day Centre Art Expo

An Art Expo featuring works from Saint-Margaret Day Centre clients
was held on April 28. Almost $1200 was raised from the sale of
paintings and cards as well as baked goods. Monies raised will be
used to fund the art program for another year.

To make it easier for staff of West-Central Montreal Health to
contact the Department of Information Resources (IT), an IT
Help Desk contact list is now available.

Please report any hardware or software issues by clicking here.

Thank you for your cooperation.

SITES IN WEST-CENTRAL
MONTREAL HEALTH
CATHERINE BOOTH HOSPITAL JEWISH ELDERCARE CENTRE
CLSC DE BENNY FARM JEWISH GENERAL HOSPITAL
CLSC DE COTE-DES-NEIGES MAB-MACKAY REHABILITATION
CLSC METRO CENTRE

MIRIAM HOME AND SERVICES
MOUNT SINAI HOSPITAL CENTRE
OUTREMONT POINT OF SERVICE

CLSC DE PARC-EXTENSION
CLSC RENE-CASSIN
CONSTANCE-LETHBRIDGE

REHABILITATION CENTRE RICHARDSON HOSPITAL
COTE-DES-NEIGES BIRTHING SAINT-ANDREW RESIDENTIAL
CENTRE CENTRE

DONALD BERMAN MAIMONIDES SAINT-MARGARET RESIDENTIAL
GERIATRIC CENTRE CENTRE

FATHER-DOWD RESIDENTIAL SERVICE REGIONAL INFO-SANTE
CENTRE ET INFO-SOCIAL

HENRI-BRADET RESIDENTIAL

CENTRE
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Eliminating risk
protects us all!

The prevention team at the Department of
Health and Safety, Security and Well-Being in
the Workplace is conducting inspections of
the facilities in our network. The purpose of an
inspection program is to eliminate sources of
health, safety, security and physical integrity
hazards for workers. A workplace inspection
makes certain that the equipment, work
environment and procedures used comply
with applicable standards.

All employees are responsible for reporting
any situation that may pose a risk to health,
safety, security and integrity in the workplace.
Your cooperation in doing so is invaluable.

What happens once the inspection is finished?

e A correction request report is prepared, with
photos as evidence, and is sent to the person
in charge of the department in question.

e The Department of Health and Safety,
Security and Well-Being in the Workplace wiill
follow up to ensure that the recommended
corrections have been made.

® The inspection results are submitted to
various joint occupational health and safety
committees.

For further information, please call
514-731-1386.

Name Modification for Saint-Andrew
and Saint-Margaret Residential Centres

The Board of Directors of West-Central Montreal Health
has passed an official resolution to remove the abbre-
viation of the names of the residential centres formerly
known as St-Andrew and St-Margaret Residential
Centres.

Going forward, the Centres will be referred to in all
instances by their full official names: Saint-Andrew
Residential Centre and Saint-Margaret Residential
Centre.

The resolution was adopted by the Board on February
25, 2016.


http://co.intra.mtl.rtss.qc.ca/index.php?id=29065&L=1

Multidisciplinary Council
Executive Committee

Those pictured to the right have
made up the transitional Multi-
disciplinary Council Executive
Committee since the creation of
West-Central Montreal Health.
Since the transition, there have
been many changes to the organi-
sational structure of programs and '
staff. Therefore, it was necessary R (A 3 B -
to review and revamp bylaws and Front row from left: Patricia Urrico, Chantal Forget,
communication efforts to ensure Debbie Ferguson, Wendy Foster. Back row: Marie-

that all members have fair access to Clauqe Héroux, Line Ouellet, Mary Lattas, Béthanie
the Multidisciplinary Council (MDC) Roy, Elise Jobin, Lynne Dawson, Lisa Lacasse, Dan

Gab
as well as being properly informed abay
as to how they can be active representatives for their discipline.

All members of the MDC were recently sent applications to submit their candidacy should
they choose to get involved with the Multidisciplinary Executive. The president of the elec-
tions will consider each applicant using the following guidelines:

One member representing Front Line Services

One member representing Mental Health and Dependencies

Two members representing SAPA

Two members representing Rehabilitation Services

Three members representing Multidisciplinary

One member from the following: Research, University, Teaching, Quality, Evaluation,
Performance, Ethics & Archives and Technical Services

Three coopted members

If there are more requests for candidacy than there are seats for one or more of the above
directorates, the election president will determine if candidates are coopted in. However,

if there are still too many applicants than seats available an election will be called. The
election president will be responsible to ensure that a representative is appointed to monitor
the polling station at each site on the day of the election (should an election be called).

Please stay tuned for more details on the Annual General Meeting which will take place at
the Constance-Lethbridge Rehabilitation Centre on June 16, 2016 at 3:00 p.m. when the
new executive council will be announced.

WEST-CENTRAL
MONTREAL

West-Central Montreal.

lines: Thursday, June 2, Thursday, July 7, Thursday, August 4.

Nursing Election
Results

The following are the elected
members who will sit on

the Executive Committee of
the Council of Nurses in our
network. The election was held
on April 22.

Frontline Services
Colette Mascle
Kassandra Phanord

SAPA
Ana Nunez
Parthenopi Orfanidis

Department of Mental Health
and Addiction
Marie-Claire Bélisle

Department of Rehabilitation
Lilian Chan-Taw

Nursing Department
Isabelle Caron
Jessica Pinto
Jonathan Harroche

Department of Support
Services

(Quality Program, Public Health,
HCLAD, etc.)

Karen Rose Honegger

Please note that the Officers
(President/Vice-President/
Secretary) will be elected at the
first meeting which will be held
on May 31.

360° is a newsletter for the staff of the Integrated Health and Social Services University Network for

Please note that during the summer months, 360 will be published once a month rather than every two
weeks. If you wish to submit something for any of the summer editions, please note the following dead-

Please submit your articles to lisa.blobstein@ssss.gouv.qc.ca. Have a good summer!
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