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IMPROVING USERS’ EXPERIENCES IS TOP
BOARD PRIORITY FOR GLORIA FREEDMAN

Years of experience in defending the rights, freedoms and dignity of healthcare users have prepared Gloria fgp:;:mﬁ
Freedman to take her place on the newly elected Board of Directors of the Integrated Health and Social Services REHABILITATION
University Network for West-Central Montreal (West-Central Montreal Health). CENTRE
With a particular interest in the user experience, Mrs. Freedman says the Board’s primary objective must be to COTE-DES-NEIGES
improve and reinforce its commitment to patient- and family-focused care. “Like all of the healthcare networks BIRTHING CENTRE
throughout the province, West-Central Montreal Health will face considerable challenges,” she notes. “As | see it,
ours will be to set priorities with very limited resources.” DONALD BERMAN
MAIMONIDES
Mrs. Freedman is an engaged and devoted volunteer with extensive experience in the public healthcare system. In GERIATRIC CENTRE
recognition of her years of community involvement and exceptional volunteer contri-
butions, she was recently honoured with the CSSS Cavendish Award of Excellence. FATHER-DOWD
RESIDENTIAL CENTRE
In addition to having served as President of the CSSS Cavendish Users’ Committee
and as Vice-President of the Users’ Committee of Donald Berman Maimonides HENRI-BRADET
Geriatric Centre, Mrs. Freedman was the Users’ Committee representative on the RESIDENTIAL CENTRE
Boards of both institutions.
A teacher by profession, Mrs. Freedman is certified to work with children who have éimﬂé SLOSRCARE
learning disabilities. She has also served as Commissioner of the Protestant School
Board of Greater Montreal. JEWISH GENERAL
HOSPITAL
“My primary concern as a member of the Board is the quality of services, the safety
of clients and patients, and user satisfaction,” Mrs. Freedman says. “I’'m looking TR
forward to helping to build an improved system of delivering health and social care REHABILITATION

GLORIA FREEDMAN that meets the special and diversified needs of all patients, clients and residents.” CENTRE

HUMAN RESOURCES MIRIAM HOME AN

Client Services team of the MOUNT SINAHOSPITAL
GET YOUR FLU SHOT Department of Human Resources CENTRE

to protect yourself and others = moves to Jewish Eldercare Centre TR
SERVICE
The vaccination period against influenza has begun.  On Friday, November 6, members of the Client Services team
Staff members throughout West-Central Montreal ~ moved into their new offices at Jewish Eldercare Centre. RICHARDSON HOSPITAL
Health are encouraged to get vaccinated. Until further notice, for all inquiries regarding insurance, leaves
T th , hedule by establishment, click here. of absence, attestation of employment and retirement, please ST-ANDREW
OESTIEEEE St El o CORRIBE, Gl call 514-738-4500, followed by the extension of your estab- HESIENTIASILENIHE
lishment’s contact person.
For now, contact persons and telephone numbers for the oEai A
. . g A RESIDENTIAL CENTRE
Networ k'W'de lab OPPOI'tU"l t’es Departments of Payroll and Recall remain unchanged for the

on the Intranet_l time being, as well as the designated contact person for staff
members at Miriam Home and Services.

Click here to visit Career Corner to discover
job opportunities within our
West-Central Montreal Health network.

Please click here for a complete list of contact names and
telephone extensions.

Thank you for your understanding and cooperation.



http://co.intra.mtl.rtss.qc.ca/fileadmin/Centre-Ouest/documents/flu/Horaire_de_la_vaccination_2015_FINAL_FINAL__ENGLISH_12-11-2015.pdf
http://co.intra.mtl.rtss.qc.ca/index.php?id=28669&L=1
http://co.intra.mtl.rtss.qc.ca/index.php?id=28420&L=1&tx_ttnews%5Btt_news%5D=10185&cHash=1e402981674e3e17ba9cab6f20402bd6

Calling all
multidisciplinary
council members

Since April 1, 2015, it has been a time of transi-
tion for all organizations, committees and profes-
sionals who are part of the Integrated Health and
Social Services University Network for West-
Central Montreal. Among these committees is
the Multidisciplinary Council (MDC). Since the
creation of our new network, a Transitional MDC
Executive was created comprised of one presi-
dent and vice president representative of each of
the former Multidisciplinary Councils from all the
sites.

The Transitional MDC Executive extends an
invitation to all its members within the Integrated
Health and Social Services University Network
for West-Central Montreal to attend a special
General Meeting on November 25, 2015.

This meeting will take place at the Catherine
Booth Hospital located at 4375 Montclair
Avenue, in the auditorium, between 3:00 and
4:00 p.m. Dr. Rosenberg, President and CEO
of West-Central Health Montreal, will deliver

the opening remarks and Dan Gabay, Director
of Multidisciplinary Services will share informa-
tion about his role and organizational updates.
The objective of this meeting is to meet your
Transitional MDC Executive, adopt the bylaws for
the new slated council starting on April 1, 2016
and have a chance of winning one of three door
prizes. We hope to see you therel

The MDC is a consultative council that includes all
allied health professionals. It was established as a
result of Bill 120 — the act Respecting Health and
Social Services. You are a member of the MDC

if you have a college or university degree, your
work is related to the professional field according
to your diploma and it is directly related to health
and social services, research and teaching.

The mandate of the MDC is:

* To make recommendations on the distribution
of care and services provided by its members;

e To promote professional competence;

e To assure representation on key committees;

e To support peer committees;

e To advise on other matters that the President-
CEO and/or the Board of Directors may
request.

The MDC representative on the Board of
Directors is John D’Andrea.

Subscribe to Simplexity, a biog by Dr. Lawrence Rosenberg

The countdown to
Pavilion K is on!

After five years of intense planning, consulting and
building, Pavilion K at the Jewish General Hospital
is set to open in just two months. On January 24,
2016, 60 per cent of the hospital’s clinical activities,
which include the operating rooms, intensive care
unit, neonatal intensive care unit, and cardiovas-
cular unit, will move to Pavilion K. It is, indeed, a spectacular milestone
for the hospital and the largest expansion in its history.

Thousands of staff members have had an important role to play in this
project, from providing input on the design of the rooms to selecting
colours that are senior-friendly. | am proud to say that this Pavilion is
truly our pavilion since opinions of staff members from each profession
were solicited, in order to provide the best patient experience possible.
The new Pavilion will be airy and bright with large units, and all rooms
will have windows.

Right now, every unit that will be moving to Pavilion K is conducting
simulation exercises. Once complete, they will begin the training and
orientation phase for all staff members moving to Pavilion K.

| am exceptionally proud of the collaborative efforts of our staff
members who have made this large-scale project as successful as

it has been thus far. In particular, | would like to thank Joanne C6té,
Director of Transition, and her team for their unwavering dedication and
tireless work.

All West-Central Montreal Health staff members are invited to visit
the new Pavilion on Thursday, November 26 between 4:00 p.m.
and 7:00 p.m. | look forward to welcoming you there.

LAWRENCE ROSENBERG, M.D., PH.D
PRESIDENT AND CEQ

WHITE HOUSE VISIT

In October, Donald Berman Maimonides
and Jewish Eldercare Foundation
Director Karen Flam and SAPA Director
Barbra Gold of West-Central Montreal
Health were at the White House as part
of a delegation from the Association of
Jewish Aging Services (AJAS), to take
in a lecture on innovation. First Lady
Michelle Obama’s Chief of Staff, Tina
Tchen, was also in attendance.

The meeting of long-term care professionals from across North America
offered the opportunity for all participants to share their best practices with
the Obama administration’s policy leaders.



http://jgh.ca/rosenbergblog/?lang=en

WHO WE ARE

In each edition of 360°, we will be introducing you to
the sites in our network.

The Henri-Bradet Residential Centre was built in 1981. It was named in
honour of the parish priest of Notre-Dame-de-Grace who served from 1946 to
1960.

The Residential Centre offers a living environment that is adapted to the needs of
residents, taking into account their preferences and differences while respecting
their freedom of choice and actions in a group environment.

The Henri-Bradet Day Centre opened its doors in 1985. The daily program
includes cognitive, therapeutic and recreational activities, music therapy, art
therapy, gardening, exercises and discussion groups on various topics. Its mission
is to promote and enhance the autonomy and quality of life of older people and
their families using an approach that promotes wellness. On average, the Day
Centre accommodates between 25-28 people every day.

The CLSC Métro serves close to 60,000 people from two neighborhoods in
downtown Montreal, Milton Parc and Peter-McGill, and the City of Westmount.
Concordia University and McGill University as well as Dawson College are located
in the CLSC'’s territory, which as a result has the highest concentration of 20 to 34
year old clients than any other CLSC on the island of Montreal. Aimost 40% of the
CLSC Métro population is allophone.

The CLSC Métro’s mission is to offer firstline health and social services to the
population within its territory, as well as rehabilitation or reinsertion services.
Teams at the CLSC are active in providing community-based mental health
services as well as services geared to the homeless, of which there is a high
concentration in downtown Montreal. The Program for Assertive Community
Treatment (PACT) provides an interdisciplinary and recovery oriented approach to
mental health by offering psychiatric follow-up in the community, services to treat
substance abuse, employment rehabilitation, financial management assistance
and distribution of medication at home. The CONNEXION outreach team offers
primary transitory health and psychosocial services to persons who are homeless
or at risk of being homeless by connecting them to medical and psychosocial
services or to community resources that respond to their needs.

For more than 25 years, the CLSC Métro has been a teaching site for students
and residents of the Faculties of Medicine of McGill University and Université de
Montreéal.

Ngo Thanh Trung Tran
Associate Director of the Mental
Health and Addiction Programs

.

For the most up-to-date list of appointments, please visit
co.intra.mtl.rtss.qc.ca/index.php?id=28536

SATURDAY, November 28, 2015
3350 CAVENDISH BLVD.
10:00 A.M. - 4:00 P.M.

BAKED GOODS ¢ ARTS & CRAFTS
* JEWELLERY, CLOTHES ¢ BOOKS
* HOUSEWARES ¢ CHRISTMAS
DECORATIONS, ETC.

All proceeds go towards the
residents’ program activities at
St Andrew’s Residential Centre

PRAIDA Winter
clothing and boots
collection

Often, when asylum seekers arrive in Canada
they do not have winter clothing with them.

The YMCA Residence, in partnership with

the Regional Program for the Settlement and
Integration of Asylum Seekers (PRAIDA) of the
Integrated Health and Social Services University
Network for West-Central Montreal, keeps a
permanent collection of winter clothes to help
them face their first winter.

Donate your winter clothing that you no longer
need!

We are collecting the following items: coats,
sweaters, pants, boots, tuques and gloves for
adults, children, and babies.

Dates and locations for the collection

Wednesday, November 25,
8:00 a.m. to 3:00 p.m.
Jewish General Hospital,
Cote-des-Neiges entrance

Wednesday, December 2,
8:00 a.m. to 3:00 p.m.
CLSC de Cbte-des-Neiges, main entrance

For more information, please contact
Laurie Zazueta, YMCA Residence,
at 514-932-5353 ext. 2005.


https://www.cssscavendish.qc.ca/en/your-csss/facilities/residential-centres/henri-bradet-residential-centre/
http://www.csssdelamontagne.qc.ca/en/your-csss/service-points/our-3-clscs/clsc-metro/
http://www.csssdelamontagne.qc.ca/en/care-and-services/asylum-seekers/praida-ymca-day-centre-for-refugee-claimants/
http://co.intra.mtl.rtss.qc.ca/index.php?id=28536&L=1

JGH CENTRAIDE CAMPAIGN LAUNCHED
NOVEMBER 15

Chairs target 20%
participation increase. e members of Users and Fesidents

Committees are clients and volunteers
of the health and social services system.
They play an important role in enforcing
the rights of clients and users while
promoting the improvement of services.

\g

%

The Jewish General Hospital recently launched its annual Centraide Campaign.
Supporters of the JGH Centraide campaign contribute at a leader level and many
employees contribute by payroll deduction on each pay. The funds help individuals
and families on the Island of Montreal, Laval and the South Shore.

“I'm very proud of the participation of employees,” says Joanne Laing, Interim Chief

of Volunteer Services and Centraide co-chair at the JGH. “We do a great job, but They also help users by offering

we can always do better. We need to raise awareness about the campaign and get information on rights and support and
more people involved.” During the first year that Ms. Laing organized the hospital’s assist clients in the treatment of their
participation in Centraide, roughly $25,000 was raised. Now the JGH campaign raises complaints.

almost double that amount. Gloria Freedman is the committee mem-
Yacov Blanshay, Centraide co-chair at the JGH says “There is no lack of will to give ber who sits on the Board of Directors
and at the JGH you'll find some of the most compassionate and giving people.” of West-Central Montreal Health.

Many sites within our network, besides the JGH, have annual campaigns for
Centraide. Find out if your site is one of them, or visit www.centraide-mtl.org
to make a donation on your own.

MAKING INSTRUCTIONS FOR PATIENT CARE [ (VAR
= CLEARER, FASTER, [T YR
SAFER '

Imagine that you’re a doctor and you
want to issue comprehensive instructions
for nurses, pharmacists, nutritionists and
other members of healthcare staff who are
providing care for your patient. Normally,
you’d fill in a form by hand to indicate the
measures that the healthcare team ought
to implement.

lisa.blobstein@ssss.gouv.qc.ca

Not a bad system, but hardly in step with the times.

Wouldn't it be faster, more convenient and safer for your patient if you could open a computerized form whose predetermined, evidence-
based orders cover various aspects of the ailment that your patient is being treated for? All you'd have to do is verify that the orders are
appropriate; if needed, you could personalize some of them to suit your patient’s special needs.

That's the revolutionary step the Jewish General Hospital is taking with the introduction of digitized Patient Order Sets. Following the project’s
November launch in one hospital unit, the system will steadily be expanded to include every unit and department.

Where appropriate, this initiative will be spread out in the Integrated Health and Social Services University Network for West-Central Montreal
(West-Central Montreal Health). Working together, they will develop and implement standards of care that are built around patient safety
and efficiency.

Dr. Lawrence Rosenberg, President and CEO of West-Central Montreal Health, says that in introducing the Patient Order Sets, “we can
standardize our approach and reduce the variation that sometimes creeps into the care of our patients. By eliminating the variation, we
eliminate the need to run around and try to find doctors to figure out exactly what they want done.”

The digital system that the JGH is installing comes fully equipped with a database of thousands of completed Patient Order Sets, covering
a vast array of diseases, illnesses and medical conditions. “The Order Sets are based on internationally accepted standards of care, which
are kept current through continuous, ongoing review,” Dr. Rosenberg explains.


http://www.centraide-mtl.org
mailto:lisa.blobstein@ssss.gouv.qc.ca
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