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Reflections on the first year of  
West-Central Montreal Health 
Ever since Law 10 created our healthcare 
network one year ago, each of us has 
been living a significant journey of expe-
rience. Therefore, this is an opportune 
moment to reflect on the year gone by.

While these are still early days, I think 
it is fair to say we have not made any 
significant missteps. In fact, we can take 
pride in the many improvements in access 
and continuity of care. However, we must 
remain sensitive to the burdens of illness 
and social circumstance in the lives of 
those we serve, and this must be the 
litmus test of our efforts.

We must also learn to recognize instances 
of excessive variation in quality, safety 
and cost, which contribute to personal 
disappointment among patients, families 
and communities, as well as providers.

Over the past year, the process of in-
quiry—asking why, and why not—has 
assumed great importance, with thought-
ful reflection playing a vital role as we 
work to transform our system of health 
care and social services. This begins with 
clarity of thought: realizing who we are 
and what we are trying to do. Cardiologist 
Thomas Lee once said, “Choose whether 
you want to be a critic or a playwright.” I 
would like to believe that those of us who 
have committed endless hours over the 
past year have already made this choice. 
Moreover, the importance of learning as 
we go has loomed large for many of us. 
This notion has been described by author 
Robert Quinn as “building the bridge as 
you walk on it.”

Little happens as a result of one person 
acting alone. When we embarked on this 
journey, I invited everyone to share the 
work and to benefit from the synergy of 
teamwork—the so-called “wisdom  

of crowds”. Together we have become 
better aware of how to 
learn from conflict in order 
to harvest the wisdom of 
diversity.

This past year has also 
been one of promoting a 
culture of measurement 
and excellence. Needless 
to say, an inordinate 
amount of time has been 
devoted to collecting and 
analyzing data. However, 
we have learned—or per-
haps relearned—that there 
is no substitute for the validity, reliability 
and integrity of data. We were also hum-
ble enough to accept that, on occasion, 
we had to discard incorrect beliefs and 
accept information that was contrary to 
what we had hoped or expected.

Management and leadership guru  
Stephen Covey has said that “there are 
three constants in life: change, choice and 
principles.” Shortly after our network’s 
inception, the new senior management 
team came together rather nicely and we 
agreed that our number one goal would 
be to become a user-centred organiza-
tion, emphasizing exceptional experiences 
for patient, clients and residents. This 
would be accomplished through contin-
uous quality improvement, a reduction of 
variation, and respect for people.

Nonetheless, we still feel conflicted 
between remaining rooted in the past 
and embracing novelty. There is always 
tension between the old and the new, be-
tween continuity and autonomy, between 
the continuum of the past and a leap into 
the future. Surely, we can’t entirely ignore 
the past; that would be irresponsible.  

On the other hand, if we dwell only in the 
past, then as U.S. Army General 
Eric Shinseki has said, “If you 
don’t like change, you’ll like 
irrelevance even less.”

Yet, while acknowledging that 
each generation builds on the 
achievements of the one that 
preceded it, getting it right is 
difficult. With too much central 
control, you crush individuality, 
innovation and motivation. 
With too little, you risk anarchy. 
Balance is everything.

So where does this leave us? I believe 
we’ve been placed on Earth to care for 
one another, which is why we should 
always be innovating. I also believe in 
simple solutions and in holistic care, the 
integrated care of people across our net-
work’s continuum. I believe in saying “no” 
to numerous projects in order to focus on 
the few that are truly meaningful. I believe 
in close collaboration between—and the 
cross-pollination of—our different mis-
sions to allow us to innovate. And frankly, 
I believe we should not settle for anything 
less than excellence in every thing we 
do, with the humility to admit when we’re 
wrong and the courage to change.

In closing, permit me to cite 19th-century 
art critic John Ruskin: “The highest reward 
for a man’s toil is not what he gets for it, 
but what he becomes by it.” I want to 
thank all of the employees of West-Cen-
tral Montreal Health for their tireless efforts 
at providing our population the highest 
quality of care, and for their continued 
commitment to making our network into a 
showcase for this province.

Hap

py Spring!

	LAWRENCE ROSENBERG, M.D., Ph.D	  
	PRESIDENT AND CEO

To access past editions  
of 360 ˚, click here.
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You make the difference
In the spirit of our video The Difference of One, profiles 
of West-Central Montreal Health staff that go above and 
beyond the call of duty will be published in each edition 
of 360°. If you have suggestions for a future profile, please 
send your idea to Jennifer Timmons at:

jennifer.timmons.ccomtl@ssss.gouv.qc.ca

 
François Savard, Administrative Agent 
CLSC Métro 
 

Putting his heart and soul into 
fundraising for clients in need 
François Savard loves golf. In 2010, 
he had the idea of organizing a 
golf tournament for employees of 
the former CSSS de la Montagne 
to share his passion for the sport. 
Through corporate donations, 
François was able to obtain door 
prizes and a small participation 
gift for the 80 employees who took part. Three of the prizes 
donated were worth more than $500 each, so he decided to 
raffle off the prizes with the proceeds donated to the Fondation 
du CSSS de la Montagne as he believed that the Foundation 
does important work. The Foundation helps reduce the 
poverty, isolation and distress of clients in the de la Montagne 
territory by offering last resort assistance as well as financial 
assistance to families towards children’s activities. 

François was so pleased with the raffle results that he decided 
to make the golf tournament an annual event benefiting the 
Fondation du CSSS de la Montagne.“As the Foundation only 
received donations from individuals in the community, we had 
to find a more efficient way of raising money as the requests 
for assistance increased every year.” The first year saw 50 
corporate sponsors, which had grown to almost 150 by 2015. 
He has also helped to organize the Fondation du CSSS de la 
Montagne’s participation in the Scotia Bank 5K and 21K charity 
marathon. Most of François’ work for the Foundation has been 
on his own time. He says “I am very proud of my work. We 
have raised more than $75,000 since the first golf tournament!”

Nirvishi Jawaheer, President of the Fondation du CSSS de la 
Montagne, says that “François is an exceptional person. When 
he supports a cause, he puts his all into it. François takes his 
commitment to the Foundation to heart, and perseveres. What 
touches me the most is that François is a very warm person 
and his ability to put people at ease.” 

In recognition of his volunteer work, François was recently 
asked to join the Fondation du CSSS de la Montagne’s board 
of directors. 

Hungry to learn more about the many facilities in our 
healthcare network? The answers are at the tip of your 
tongue in a new staff program that lets you taste the dis-
tinctive cuisine of various establishments in West-Central 
Montreal Health.

When it’s time for lunch, just hop aboard one of the 
special shuttle-buses for a free ride to a cafeteria in any 
of the network’s major facilities. It’s all part of the ongo-
ing effort to hasten our transformation into a smoothly 
functioning organization.

By discovering mouth-watering specialties in other loca-
tions, you’ll get a satisfying peek into the character and 
culture of those institutions. And what could be more 
eye-opening than sharing a meal with “distant cousins”  
in their own cafeterias—or welcoming them to yours?

The program, known as Feasts of Our Lunchtimes 
(FOOL), will be launched and celebrated throughout the 
coming month, which is why it’s been nicknamed April 
Fool.

“We’re pulling out all the stops to make employees 
feel at home, no matter where they eat lunch,” says 
Frank Phresser, Director of Gastronomic Festivities for 
West-Central Montreal Health. “In fact, I wouldn’t be sur-
prised if some of our top eateries end up in guidebooks 
or on websites that recommend the best places to eat 
out in Montreal.”

A ride on the Mealmobile is your ticket to the delicacies 
that our institutions are famous for, including chicken 
wings and fries at Jewish Eldercare Centre, hot dogs 
at Mount Sinai Hospital, gourmet sandwiches at the 
Constance-Lethbridge Rehabilitation Centre, and multi-
cheese pizza at the Jewish General Hospital.

“In appreciation of our staff, my department will con-
stantly be looking for new ways to improve the cafeteria 
experience,” promises Mr. Phresser. “And just wait until 
you see what we’re putting on the wine list in May.”

Friendship is on the menu 
in new staff program 

April Fools!

mailto:jennifer.timmons.ccomtl@ssss.gouv.qc.ca
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The midwives  
and Pavilion K 

THE 14TH PEARL LEIBOVITCH CLINICAL DAY

They Think Different:  
Lessons from the New Science 
of Adolescence
Learn how to influence young people’s lives for the better! Join us for 
a ground-breaking event for professionals with special guest speaker 
Dr. Laurence Steinberg, author of Age of Opportunity. The adoles-
cent brain thinks differently. Dr. Steinberg reveals the research behind 
the science, allowing parents and educators to take advantage of a 
‘window of opportunity’ to help adolescents through the riskiest time  
of their lives

Dr. Laurence Steinberg is one of the world’s leading experts on ado-
lescent development. He is a renowned researcher and Distinguished 
University Professor at Temple University. Dr. Steinberg is the author 
of approximately 400 articles and essays on adolescent development 
and the author or editor of 17 books. He has been a featured guest on 
numerous television programs including CBS Morning News, Today, 
Good Morning America, 20/20, Dateline, PBS News Hour, and The 
Oprah Winfrey Show.

 “The brain will never again be as plastic as it is during adolescence. 
We cannot afford to squander this second opportunity to help young 
people be happier, healthier, and more successful. Adolescence is our 
last best chance to make a difference.” 

— Laurence Steinberg, Ph.D.

May 17, 2016
Shaare Zion Synagogue, 5575 Côte Saint-Luc Road, Montreal

9:00 a.m. - noon
The conference will be held in English.

Online registration opens on April 4. For more information, visit  
www.ometz.ca/plcd/EN.

14th Pearl Leibovitch Clinical Day is made possible thanks to The Betty 
and Bernard S. Shapiro Family Endowment Fund, Shaare Zion Congre-
gation, Ometz and West-Central Montreal Health.

This activity is recognized and integrated into the program for con-
tinuing education in psychotherapy by the Order of Psychologists 
of Quebec and the Order of Social Workers and Couple and Family 
Therapists of Quebec.

On January 14, midwives from the Côte-des-Neiges 
Birthing Centre team visited the birthing wing of the new 
Pavilion K at the Jewish General Hospital. This tour, which 
preceded the official move, gave the midwives an oppor-
tunity to get familiar with premises in order to ensure a 
smooth flow of patients in emergency transfers during de-
livery or immediately post-natal. Since the move, the team 
of midwives has been able to continue to work collabora-
tively with the team of family physicians and obstetricians 
from the Family Birthing Center. In fact, the midwives have 
been able to supervise the deliveries under their care, and 
also consult or transfer care to the medical team, when 
necessary. The collaborative and consistent care that 
exists as a result of the interdisciplinary work of the teams 
enables patients to enjoy an optimal quality of care and a 
positive experience from their perinatal period. For more 
information on the services offered by the midwives at 
West-Central Montreal Health, on the different locations 
where they work, or on protocols governing their practice, 
please contact Marleen Dehertog, RSSF at mdeherto@
ssss.gouv.qc.ca. We encourage you to come and visit 
the Birthing Centre! Group tours may be organized for 
interested groups. For more information: 514 736-2323. 
We look forward to meeting you!

www.ometz.ca/plcd/en
mailto:mdeherto@ssss.gouv.qc.ca
mailto:lisa.blobstein@ssss.gouv.qc.ca
http://www.ciusss-centreouestmtl.gouv.qc.ca/


Board advocate for Youth Protection 

Ever since she was 18 years old, Vivian 
Konigsberg has seen her life become 
increasingly intertwined in health care. 
So it’s no surprise that today she finds 
herself on the board of West-Central 
Montreal Health, where she is pursuing 
her special interests in child advocacy 
and youth protection.

“We need to ensure that young people have access to whatever 
resources they require, in order to help ensure their future well- 
being,” she says.

Starting as a hospital volunteer at the age of 18, Ms. Konigsberg 
later landed her first official job in the 1980s as Director of Volun-
teer Services at Maimonides Geriatric Centre. Later, she became 
Executive Director of Auberge shalom pour femmes, where she 
honed her skills in youth protection.

Ms. Konigsberg has also worked in community development 
at the CLSC René-Cassin. At the Jewish General Hospital, she 
participated in the Users’ Committee and the Humanization of Care 
Committee, where she continues her involvement as Co-Chair.

“I’m very much interested in enhancing the user experience,” says 
Ms. Konigsberg, who describes herself as an advocate for users’ 
rights. She adds that she has also gained experience by being a 
perceptive health care consumer, “and I’ve learned that a little bit 
of kindness goes a long way. The healing process is not just about 
medicine, but about how users and their families are handled.”

As a board member of West-Central Montreal Health, Ms. Konigs- 
berg says she is humbled to be on such an experienced and 
proficient team. That’s why she is optimistic about the potential to 
achieve meaningful change. “Centralizing the healthcare system 
should help make it easier and better understood by everyone,” 
she says.

The next accreditation visit for our network, in 
accordance with the Qmentum Program based on 
the partnership agreement between Accreditation 
Canada (AC) and the Conseil québécois d’agrément 
(CQA), will take place between December 4 and 9, 
2016. 

The teams and services which will be evaluated and 
celebrated in 2016 are primarily:

•	 the Support Program for the Autonomy of 
Seniors (SAPA) which includes Intermediate 
Resources (RI), Homecare, and Mental Health 
across its continuum

•	 Additionally, our compliance with our network’s 
transversal standards of excellence in terms 
of infection prevention and control, medication 
management, elderly well-being, governance 
and leadership and all AC’s required organi-
zational practices (ROP’s) will be evaluated 
and will enable us to mobilize all sectors in our 
network.

These teams and services launched their self-as-
sessments this March. This is an opportunity for all 
staff in these departments to take part in the self-as-
sessment of their services and the resulting action 
plans. Participants will be eligible for prizes.

Since our accreditation process and quality improve-
ment are a continuous process, another group of 
West-Central Montreal Health teams and services 
will receive an Accreditation Canada visit in Decem-
ber 2018 since these visits are now every two years.

Together Towards 
Quality – A Continuous 
Improvement Process! 

In the News… 
An article about some of the great recreation programs 
offered at Donald Berman Maimonides and Jewish Elder-
care Centre, two long-term care sites in our network, was 
recently published in Hospital  
News, a national Health  
Care publication.  
Click here to read  
the article 

www.accreditation.ca
http://hospitalnews.com/therapeutic-recreation-success-stories/


 

Employee health and the sustainable development 
of our society are important values for our network. 
This is why we are offering a 20% discount on 
a one-year BIXI membership to all West-Central 
Montreal Health staff members. 

If you already have a BIXI membership and want 
to renew for 2016, please go to your BIXI space 
(https://montreal.bixi.com/en). Under Group 
Discount, click on “Check your eligibility.” 

If you are signing up for a new BIXI membership, 
go to: https://secure.bixi.com/group/ciuss-centre-
ouest-montreal.

To get the discount, use the following  
passwords:

If your institutional email ends in @jgh.mcgill.ca, 
use password MCg38.

If your institutional email ends in @ssss.gouv.qc.ca, 
use password Mcgi92.

If you do not have an institutional email address, use 
email ciusss@biximontreal.com with password 
Cu247. Once it is verified, enter a personal email 
address you want associated with the account. 

Promotion details:

•	 Valid for registrations between March 16 and 
June 1, 2016, inclusive.

•	 An institutional email address (see above) must 
be used to register.

•	 Regular price of one-year membership: $87.00, 
including taxes.

•	 Price of one-year membership with 20% 
discount: $69.60, including taxes.

•	 Payment is by credit card only.

•	 This offer is for CIUSSS Centre-Ouest staff 
members only.

•	 Questions about BIXI? Contact customer 
service at 514-789-BIXI (2494).

•	 This promotional offer does not guarantee that 
more bicycles will be available near your work. 
Availability fluctuates with demand. 

 
Team Members of the Office of  

Replacement Activities (Recall List)  
located at CLSC de Benny Farm have moved  

to the Jewish General Hospital. 

Please click here for more information.

BIXI Discount!
Recent appointment
Suzanne Cloutier

Associate Director of Rehabilitation 
Rehabilitation

For the most up-to-date list of  
appointments, please click here.

 HR Corner

Alexandre Bilodeau Fund  
set to surpass its goal 
On March 23, the MAB-Mackay Foundation was pleased to announce 
that its Alexandre Bilodeau Fund is set to surpass its $1 million cam-
paign goal in less than a year. Accompanied by his brother Frédéric 
and ten members of the Rossy Family, Olympic Champion Alexandre 
Bilodeau gave the media an update on the progress of the fund that 
was launched last May. 

“I’ve visited the MAB-Mackay Rehabilitation Centre on many occasions, 
and I’ve met the amazing children that come here. I’ve seen the dedica-
tion of the therapists as they work with these special children to improve 
their quality of life, and give them opportunities they otherwise wouldn’t 
have.”

 The Alexandre Bilodeau Fund was the brainchild of longstanding 
MAB-Mackay Foundation supporter Joel King. After witnessing Alex’s 
relationship with his brother at the Sochi Olympic Games, Mr. King sug-
gested approaching Alex to put his name on a fund that raises money 
for adapted sports programs at the MAB-Mackay.

 “Donors have been so generous, and we are very proud to announce 
that we’ve reached 92% of our initial objective”, Bilodeau said. “A few 
months after we began the campaign, we received an extraordinary 
$500,000 matching gift opportunity from the Rossy Family Foundation 
that allows us to do things we could not have dreamed possible when 
we created the fund,” he added.

Bilodeau’s announcement was an appeal to the public at large to help 
protect these valuable adapted sports programs.

http://co.intra.mtl.rtss.qc.ca/index.php?id=28536&L=1
http://co.intra.mtl.rtss.qc.ca/fileadmin/Centre-Ouest/Nouvelles/Updated_Contact_Information_Office_of_Replacement_Activities_.dotx__2_.pdf
https://montreal.bixi.com/en
https://secure.bixi.com/group/ciuss-centreouest-montreal



