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Board Focus on Mental Health 
Linda Fortier has an essential role to play 
on the board of West-Central Montreal 
Health, given the ever-increasing need 
for mental health services. With over 25 
years’ experience in the field, Linda Fortier 
has served on the front line and as a 
manager at the University Mental Health 
Institute at Louis H. Lafontaine Hospital.

“Our psychiatric clients are among the 
most vulnerable. They continue to be 
stigmatized and have little chance for their 
voices to be heard.” Linda Fortier believes 
in the importance of supporting the active 
participation of users and their family 
members within the mental health system 
as well as the health system at large. In 
order to do so, she says there is the need 
to recognize the experience of the users 

and to have a global vision of mental 
health and offer a wide range of integrat-
ed services. Linda Fortier believes that the 
very structure of the West-Central Mon-
treal health network should help eliminate 
administrative barriers in order to offer 
better access to available services.

Noting the high level of psychiatric exper-
tise in our network, Linda Fortier says it 
is crucial for mental health professionals 
to be able to do their work in an environ-
ment which favours teamwork, contin-
ual training, research, as well as clinical 
support. She says those are the elements 
necessary to maintain quality services and 
the constant evolution of best practices 
and knowledge.

Since June 2015 a transitional Council of Nurses 
Executive Committee (CECII) was created. The members 
who sit on this committee are primarily from former 
CECII’s of the merged institutions. The committee’s 
main objective is to ensure the quality of nursing care 
provided within the West-Central Montreal Health. We 
have mainly worked on the statutes and regulation of 
the internal management of the committee as well as 
on the operating methods. We are currently preparing 
for the Annual General Meeting that will be held in May 
as part of Nurses Week. By then, a new executive 
committee should be in place and will be presented at 
the AGM. Nurses interested in serving on this commit-
tee will be solicited shortly. For more information about 
the CECII, please consult the West-Central Montreal 
Health Intranet. 

From left to right: Marie-Claire Belisle, Anna Nunez, Johanne Grondin, 
Jonathan Harroche, Natacha Lafrenière, Johanne Boileau, Dao Nguyen,  
Pier-Paul Larochelle, Kassandra Pharnord, Nicola Fitchett, Karen Rose 
Honneger. Absent: Charline El Habre, Parthenopi Orfanidis and  
Dr. Lawrence Rosenberg.

News from the Council  
of Nurses Executive Committee (CECII) 

http://co.intra.mtl.rtss.qc.ca/index.php?id=28988&L=1


Subscribe to Simplexity,  
a blog by Dr. Lawrence Rosenberg

You make the difference
In the spirit of our video The Difference of One, profiles 
of West-Central Montreal Health staff that go above and 
beyond the call of duty will be published in each edition 
of 360°. If you have suggestions for a future profile, 
please send your idea to Jennifer Timmons at:

jennifer.timmons.ccomtl@ssss.gouv.qc.ca

 
Judith Honeyghan, a patient attendant  
at Father-Dowd Residential Centre
 
It’s all about love 
Judith Honeyghan had 
been bringing vegetables 
from her home garden 
for the past several 
years for the residents 
she takes care of so 
they could share in the 
bounty her garden had 
to offer. One day, she 
had a thought: instead 
of bringing the vege-
tables from her home garden, why not plant a garden at 
Father-Dowd? She asked her supervisor for approval and 
in summer 2015, a small garden of flowers and vegetables 
was planted. Judith took care of the garden during lunch, 
coffee breaks and after work. She also received help from 
her fellow staff to setup the garden, such as finding sticks to 
tie the tomato plants to. As she is an experienced gardener 
she knew that planting tomatoes and green peppers would 
work, but didn’t expect it to work out as nicely as it did! 
Judith also planted brightly coloured flowers to stand out 
among the vegetables. 

The garden was a hit amongst the residents. “They loved it. 
One lady said ‘Judy, will you do it again next year?’ Definitely! 
I am very happy that the residents get to eat the vegetables 
from the garden. The dining room cuts them up and serves 
them at meals.” Judith takes residents down from their 
rooms, to enjoy the garden regularly. 	

Judith is also renowned for going all out in decorating the 
4th floor of Father-Dowd on holidays such as Christmas, 
Valentine’s Day and Easter. All of her work on the garden 
and the decorating has been on her own time and from her 
own pocket. What motivates Judith to do this? Simply to 
brighten the lives of the residents she takes care of. “It’s all 
about love. Everybody is happy when I do this. This is who I 
am. It’s about the residents. I love my team, my job and my 
residents.”

Be on the lookout for Judith’s garden this summer!

Clear signs of progress  
toward our goals

As West-Central Montreal Health 
approaches its first anniver-
sary, it is becoming increasingly 
apparent that progress is well 
under way—gradually but unde-
niably—toward realizing the goals 
of our healthcare network.

Most recently, we received confir-
mation that access to care has 
been widened, notably in the 
crucial area of frontline medical services. According to 
the latest data, more than half of the 362,000 people in 
West-Central Montreal Health now have access to these 
services. Specifically, 54 per cent have access to front-
line care, up from 48 per cent since our network came 
into existence last April. Based on these figures, further 
increases are likely during the next two to three years.

The reorganization of Quebec’s healthcare system has 
also enabled us to deploy a team of professionals to 
establish or strengthen their relationship with Family Medi-
cine Groups. This, in turn, has contributed to an upgrade 
in the Referral Centre for Patients in Search of a Family 
Doctor, which assists anyone lacking a family physician. 
The Referral Centre is administered by the CLSC Métro, 
CLSC Côte-des-Neiges, CLSC Parc-Extension, CLSC de 
Benny Farm and CLSC René-Cassin. 

The overall effect of these improvements is to provide 
greater numbers of users with quicker access to health 
care and medical referrals, while helping to ease some of 
the pressure on our highly efficient yet seriously over-bur-
dened Emergency services.

So far, our efforts have been rewarded because one 
essential question underpins everything we do: “How can 
we improve the healthcare experience for our patients, 
residents and clients?” As we seek to give even more 
users easier access to frontline care and a family doctor, 
that concept will remain fundamental to the steps we take 
on behalf of those who rely on us in their time of need.

	Lawrence Rosenberg, M.D., Ph.D	  
	President and CEO

www.jgh.ca/simplexity
mailto:jennifer.timmons.ccomtl@ssss.gouv.qc.ca


News from the University 
Affiliated Centre in Social 
Gerontology - CREGÉS

On December 2, 2015, the Ministère de la Santé et des 
Services Sociaux and the Ministère de la Famille entrusted 
to the Leading practice of countering the abuse of seniors 
by the CAU - Social Gerontology of West-Central Montreal 
Health, the mandate to develop and validate a model 
policy to counter abuse in Quebec residential and long-
term care centres. It includes a development commitee 
comprised of managers, clinical experts in abuse, and the 
Research Chair on Abuse of Seniors. The model policy 
will be released this spring and more information will 
follow concerning its implementation in our institutions. 
The granting of this mandate to West-Central Montreal 
Health follows the development of a Guide de réflexion, 
d’autoévaluation et de révision des politiques/procédures 
pour contrer la maltraitance envers les personnes aînées 
en CHSLD (Guide on the review of policies/procedures 
to counter abuse towards seniors in residential and 
long-term care centres) through the leading practice and 
the Senior Abuse Help Line Managers). Managers are 
invited to download this guide free of charge to report on 
the situation of how abuse is currently being managed 
in their institution. This tool can also be used to facilitate 
implementation of  
a model policy. 

Congratulations to Patrick Durivage, Social 
Worker and Coordinator of the Leading 
Practices in community palliative care for se-
niors of West-Central Montreal Health for his 
appointment to the Commission sur les soins 
de fin de vie (Commission on end-of-life care) 
established by the Quebec government. 
The 11 members of the Commission will be 
assigned to evaluate the application of the 
Act respecting end-of-life care, to oversee 
the application of specific requirements for 
medical assistance in dying and to provide 
advice on matters relating to this area or be 
called upon to do so, at the request of the 
Minister of Health and Social Services. 

Recent appointment
Hong Hanh Vo

Associate Local Commissioner of  
Complaints and Quality of Service 
Service Quality and Complaints

For the most up-to-date list of  
appointments, please click here.

	 	 	 	 	       The IMPACT of TECHNOLOGICAL CHANGE on the 
	   SURGICAL PROFESSION 2016:  Evidence Based Practices

  

Dates & Times
March 23 & 24, 2016, 
9:00 am - 4:30 pm 

Location:  
Bernard M. Bloomfield
Lecture Hall, LDI-JGH

Please reserve your place with
Barbara.Reney@mcgill.ca

This	event	is	supported	by	the	McGill	University	Faculty	of	
Medicine,	the	Department	of	Surgery,	the		Department	of	

Social	Studies	of	Medicine	,	the	Lady	Davis	Ins@tute	for	Medical	
Research,	and	the	Jewish	General	Hospital	Founda@on

Invited Speakers 
Christopher Crenner, Kansas University, USA 

Sally Frampton, University of Oxford, UK 
Gerald Fried, McGill University 

David Jones, Harvard University, Boston, USA
Jonathan Kimmelman, McGill University  

Stephanie Snow,  University of Manchester, UK 
Ulrich Tröhler, University of Bern, CH

George Weisz, McGill University

    Hosts 
Dr. Lawrence Rosenberg

Dr. Thomas Schlich 
McGill University

 Fondation  l  Foundation

http://www.creges.ca/wp-content/uploads/2016/02/GuideRAR_MaltraitanceCHSLD_2016.pdf
http://co.intra.mtl.rtss.qc.ca/index.php?id=28536&L=1
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The transformation  
is underway! 

Over the past few months, the Transformation Team, overseen by Joanne 
Côté, Associate Director of Innovation, and Quantitative and Prescriptive 
Analysis, has been meeting to ensure that all the necessary elements for 
the integration of West-Central Montreal Health’s various missions are put in 
place. The team, comprised of various representatives, supports the harmo-
nization of administrative and clinical practices with the objective of creating 
a structured framework that promotes consistency, uniformity and fairness 
across the new organization. “It’s a very large mandate” explains Joanne Côté, 
but we have to create a diversified team that will be capable of supporting the 
directors, field teams and the participatory committees on the various sites 
to ensure true integration between all our institutions.” The team is currently 
working on a project to centralize and coordinate projects for West-Central 
Montreal Health. This involves in particular the creation of a computerized 
registry of projects intended to ensure consistency between West-Central  
Montreal Health’s various initiatives and the mission of the network, and to 
optimize the integration of the changes. In order for everything to take place 
according to best practices, various staff members are currently undergoing 
Lean Six Sigma green belt training. “We really want to establish an expertise in 
process review and optimization,” explains Joanne Côté. “Even though we are 
still in the beginning stages, the transformation is upon us!” 

Green programs 
make the most of 
leftover food
Think of all the 
household leftovers 
that end up in your 
green bin or mulcher 
every week. Now 
try to imagine how 
much uneaten food 
an institution as large as the Jewish General Hospital 
generates in just a single day. It’s a lot!

That would mean a great deal of waste for the hospital, 
if the Department of Dietetics weren’t so diligent about 
initiating and maintaining its recycling programs.

For instance, the JGH recycles an average of 151 litres 
of oil each month—enough to fill 330 water bottles! The 
oil is kept in large vats and collected once a month by 
a recycling firm. Best of all, the JGH is paid a fee for 
each pickup.

Other types of food also get a second life, instead of 
being thrown out or wasted. The Department of Dietet-
ics uses its records to arrive at its best estimate of how 
much food will be needed on a daily basis. But this 
isn’t an exact science, so some surplus is inevitable.

When this happens, the leftovers are donated to com-
munity food banks and cafeterias, such as MultiCaf 
and Mada, whose members pick up the food on the 
same day that the hospital makes the call. It is then 
distributed through community kitchens to families in 
need.

Initiatives like this help West-Central Montreal Health 
create a healthier environment for our patients, residents 
and clients. If your site has implemented a green 
initiative, we’d love to hear about it! Please contact 
chelseapandelidis@jgh.mcgill.ca.

From left to right: André Giroux (Change Management Consultant), Joanie Boisvert (Personnel 
management officer), Michèle Lefort (Administrative assistant), Chelsea Pandelidis (Special 
projects coordinator, Communications), Jennifer Pépin (Specialist in administrative processes 
for the Associate Director’s office ), Joanne Côté (Director of Transformation Support and  
Assistant Director of Innovation, Quantitative and Prescriptive Analysis), Annie Thinel (Assistant  
to the Direction of Innovation, Quantitative and Prescriptive Analysis and Assistant to the 
Director of Transformation support), Éloise Tougas-Leclerc (Specialist in Administrative 
Processes), Chantal Bellerose (Coordinator of Quality, Risk Management, Accreditation and 
Patient Experience). Missing: Sabine Cohen (Assistant Director of Information Management).

mailto:chelseapandelidis@jgh.mcgill.ca
mailto:lisa.blobstein@ssss.gouv.qc.ca
http://www.ciusss-centreouestmtl.gouv.qc.ca/

