Dr. Suzanne Levitz is the elected board
member representing the Regional
Department of General Medicine on the
board of West-Central Montreal Health.
Dr. Levitz has been working as a general
practitioner at Mount Sinai Hospital for
the last 24 years.

Over the course of that time, Dr. Levitz
has been involved on several committees
and was President of the Council of
Physicians and Multidisciplinary Council
at Mount Sinai.

Seeing her role on the board as a “natural
transition”, Dr. Levitz says she is there to
represent general practitioners in the re-
gion. “Family doctors have an important
role in health care,” she says. “We need
to determine how best to help the patient
as a team moving forward.”
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Strong physician representation on Board

As a family physician herself, Dr. Levitz
points to the positive changes she has
already seen in the structure of the health
network. “We have seen real innovation in
the ways we manage beds and patients,”
Dr. Levitz says. “There is improved com-
munication for everyone.”

Dr. Levitz says the integrated nature of
the West-Central Montreal Health network
means a smoother exchange of informa-
tion between institutions which results in
better quality of care.

“Good things are happening
in our CIUSSS,” Dr. Levitz says.
“People on the board and
administrators are dedicated
to improving communication
and patient flow.”

Introducing West-Central Montreal Health’s Middle Managers

Appointments will be published as they become available. Appointments can also be found on the West-Central Montreal
Health intranet and website.

Department Name Title
Finance Judith Gozlan Manager, Budget
Finance Marcel Allaire Manager, Transition and Special Projects

Human Resources, Communications and Legal Affairs Mario Beaulieu Workplace Health and Safety Management Consultant in Prevention

Human Resources, Communications and Legal Affairs Maria Casella Labour Relations Consultant

Human Resources, Communications and Legal Affairs Suzanne Mailloux Labour Relations Consultant

Human Resources, Communications and Legal Affairs Sherri Steckler Labour Relations Consultant

Nursing Johanne Grondin Assistant to the Director of Nursing - Professional Practices



http://co.intra.mtl.rtss.qc.ca/index.php?id=28536&L=1

A team effort

On December 3, 2015, the Human Resources (HR), Legal
Affairs and Communications team came together for its
very first department-wide meeting since the creation

of West-Central Montreal Health (WCMH) last April. The
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CLINICAL-ADMINISTRATIVE ON-CALL
SYSTEM

(excluding the Jewish General Hospital)

On January 19, a general on-call system was introduced in the
Integrated Health and Social Services University Network for West-
Central Montreal to ensure that a person in authority is available to
respond to emergencies and to ambiguous or complex situations in
various community facilities. This on-call system covers only:

Cavendish Health and Social Services Centre

de la Montagne Health and Social Services Centre
Jewish Eldercare Centre

Donald Berman Maimonides Geriatric Centre

Mount Sinai Hospital

Department’s Director, Beverly Kravitz, could not have
been any more pleased with the outcome. Team members
were able to get better acquainted and to develop a better .
understanding of one another’s roles and responsibilities
through group discussions based on stimulating questions
like “What unites us?”

e Constance-Lethbridge Rehabilitation Centre
MAB-Mackay Rehabilitation Centre

* Miriam Rehabilitation Centre

It should be noted that the Jewish General Hospital’s on-call systems

Marie-France Bodet, Associate Director of HR, acted as remain unchanged.

the facilitator and emcee and used storytelling to draw
compelling comparisons between the challenges of life
and the reorganization of the network. The point of this
exercise was to demonstrate that although change is
sometimes inevitable, and difficult choices have to be
made during this time, our attitude and outlook are what
determine our ability to succeed.

This clinical-administrative on-call system will be managed by the
senior executives of each program (directors and associate directors),
who will be available in situations requiring their administrative and
decision-making judgment. They will also be empowered to confirm
or rule out a decision that has already been made regarding the
delivery of services. The executive on call is available at 514-229-8804
after 5:00 p.m. on weekdays, and 24 hours a day on weekends

During this time of transition, Ms. Bodet emphasized the and statutory holidays.

importance of solidifying the strategic partnership of
Human Resources within WCMH and ensuring the best
of what each employee has to offer. She stated that “a
critical role of HR is to work with every department to
position WCMH as an employer of choice and to attract
and retain the best and brightest.”

As we improve our procedures to ensure that our facilities are safe,
and as we continue to support the programs and services in our
institutions, this on-call system will play a signficant role and will help
forge connections among our network’s various missions.

You will find the on-call clinical-administrative schedule on our

In closing, Ms. Kravitz said that “bringing HR, legal affairs, network’s website.

communications and non-university education together
in one unit allows us to harmonize and find new ways of
functioning as efficiently as possible, all to the benefit of
the organization, staff and our clientele.”

Francine Dupuis
Associate Executive Director

360° is a newsletter for the staff of the Integrated Health and Social Services University Network for
West-Central Montreal. It is published every two weeks. Deadline for submissions is the Wednesday
prior to publication. The deadline for the next issue is February 3
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Subscribe to Simplexity,

a blog by Dr. Lawrence Rosenberg

Embracing change to benefit
healthcare users

When we think about change in West-Central
Montreal Health, our minds tend to leap back
to the seismic shift that occurred last April,
when our healthcare network came into
existence. We also recall the changes of the
hectic spring and summer, as we got to know
the colleagues in our partner institutions,
and established ways of communicating with
them and working together.
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However, even though a tough part of the
learning curve is behind us, change remains essential to the
activities of our network. In fact, change is something we whole-
heartedly encourage, if it involves improving the experiences of
healthcare users by making services safer, faster, more efficient
and, as a bonus, more cost-effective.

For example, the trajectory of care for stroke clients has changed
dramatically, with teams from the Constance-Lethbridge Rehabi-
litation Centre, Richardson Hospital and the Jewish General
Hospital cooperating to eliminate barriers in access to rehabilita-
tion. Two years ago, there was a 26-day interval from the onset
of a stroke to the beginning of rehabilitation. Today, that span of
time has shrunk to 18 days.

At Jewish Eldercare Centre, there was such a remarkable
change in the design of the bathing rooms that the renovation
was honoured with a 2015 Planetree Award. With the safety,
comfort and dignity of residents as objectives, the quality of the
bathing experience was upgraded with convenient L-shaped
tubs (equipped with aromatherapy diffusers and air jets), towel
warmers, a skylight with radiant heat, and an integrated sound
system.

On January 24, the JGH underwent a revolutionary change of
its own with the opening of a new critical-care wing, Pavilion K.
After years of planning and construction, and after many months
of training and preparation, hospital staff took 5%2 “well oiled”
hours to move 203 patients into expanded and significantly
upgraded incarnations of Intensive Care, Neonatal Intensive Care,
Cardiac Care, the Surgical Suites and the Family Birthing Centre.
Eventually, the valuable lessons of Pavilion K will be shared
throughout our network to improve the user experience, with a
free flow of information complementing the flow of patients,
residents and clients among our institutions.

Uppermost in our minds at all times—from the Board of Directors
to the bedside—is an ongoing determination to keep enhancing
the quality of user-centred health care and social services, as staff
find ways to work together more effectively as closely knit teams.
And that’s the only thing that will never change.

LAWRENCE ROSENBERG, M.D., Ph.D
PRESIDENT AND CEO

You make the difference

In the spirit of our video The Difference of One,
profiles of West-Central Montreal Health staff that go
above and beyond the call of duty will be published
in 360°. If you have suggestions for a future profile,
please send your idea to:

Jennifer Timmons
jennifer.timmons.ccomtl@ssss.gouv.qc.ca

Nathan Ray, Orderly, 7 North
Donald Berman Maimonides Geriatric
Centre

2015 Planetree Star winner

Each year, Donald Berman Maimonides
Geriatric Centre (DBM) hands out its
Plantree Star Awards to employees
who exemplify the Planetree Continuing
Care components on a daily basis.
The awards are given in two catego-
ries: Nursing and Clinical and Support
Staff.

Nathan Ray was awarded the 2015 DBM Nursing Star.
Nathan has worked at Donald Berman Maimonides since
1987. Nathan was nominated by his fellow staff and family
members of residents for his dedication to serving DBM
residents and giving his all, his patience and compassion,
and how his support helps to brighten a resident’s day

in what can sometimes be difficult circumstances. Other
qualities that were highlighted include a good sense of
humor, his loyalty and his honesty.

One of the persons who nominated Nathan said that “he
treats his residents with the utmost respect. He works
hard, always offers to help out when needed. Maimonides
is very lucky to have such a compassionate, caring, hard-
working caregiver.” A family member of a resident wrote
“in our mind, Nathan is almost a family member. We know
that when we are not visiting our mom, Nathan will look
after her in a very loving caring way. He has a wonderful
personality, happy, bright, and he shows that he truly loves
his work.”

Nathan said that being nominated and chosen for the
Planetree Star award was an honour. “There was a feeling
of appreciation and acknowledgment of all my hard work
and dedication over the last 28 years. Even though just

a smile or word of thanks from a resident is rewarding

in itself, receiving the award was the icing on the cake!”
As a Planetree Star winner, Nathan’s prize was a trip to
Boston in October 2015 to receive his award at the 2015
Planetree international conference.

To learn more on the Planetree Continuing Care
Components click on this link.


www.jgh.ca/simplexity
mailto:jennifer.timons.ccomtl@ssss.gouv.qc.ca
www.donaldbermanmaimonides.net/english/about_planetree.html

Hand Hygiene:

A Friendly Reminder

Your hands may appear to be
clean but they carry germs.
Washing your hands properly,
will prevent you from getting
sick and reduces the risk of
spreading germs to others.

Using an alcohol based
hand rub is a quick and
effective way to clean your
hands

Practicing good hand hygiene
is in everyone’s best interest.

To learn how to Hand rub
click on this link.

Sites in West-Central Montreal Health

CATHERINE BOOTH HOSPITAL
CLSC DE BENNY FARM

CLSC DE COTE-DES-NEIGES
CLSC METRO

CLSC DE PARC-EXTENSION
CLSC RENE-CASSIN

CONSTANCE-LETHBRIDGE
REHABILITATION CENTRE

COTE-DES-NEIGES BIRTHING
CENTRE

DONALD BERMAN MAIMONIDES
GERIATRIC CENTRE

FATHER-DOWD RESIDENTIAL
CENTRE

HENRI-BRADET RESIDENTIAL
CENTRE

Centre intégré
universitaire de santé
et de services sociaux
du Centre-Ouest-
de-Plle-de-Montréal
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JEWISH ELDERCARE CENTRE
JEWISH GENERAL HOSPITAL

MAB-MACKAY REHABILITATION
CENTRE

MIRIAM HOME AND SERVICES
MOUNT SINAI HOSPITAL CENTRE
OUTREMONT POINT OF SERVICE
RICHARDSON HOSPITAL

ST-ANDREW RESIDENTIAL
CENTRE

ST-MARGARET RESIDENTIAL
CENTRE

SERVICES REGIONAUX
INFO-SANTE / INFO-SOCIAL

Important notice to all
professionals with the
Multidisciplinary Gouncil

A great opportunity to learn more about the Multi-
disciplinary Council and how to get involved is just
around the corner! On February 10, 2016 from
noon - 1:15 p.m. the Multidisciplinary Council will
be holding a special general assembly to share the
changes of our bylaws which need approval by our
members. Dr. Rosenberg will be offering the open-
ing remarks to the assembly. There will also be an
opportunity to learn more about how the Executive
has been moving forward with the transition into our
new CIUSSS along with information on how you can
get involved.

Remember, you are a member of the MDC if you
have a college or university degree, your work is
related to the professional field according to your
diploma and it is directly related to health and social
services, research and teaching.

There are five sites that will be hosting the video
conferencing and they include:

Host Site

Jewish General Hospital - A-139
3755 Cote-St-Catherine Road

Satellite Sites

Catherine Booth Hospital
The Auditorium, 15t floor
4375 Montclair

Constance Lethbridge Rehabilitation Centre
Rooms: A-112, 114+115
7005 de Maisonneuve West,

Miriam Home
Levenson Board Room 28 and the Dworkin 27.
8160 Chemin Royden,

MAB-Mackay Rehabilitation Center
Gym
7000 Sherbrooke Street West


http://www.who.int/gpsc/5may/How_To_HandRub_Poster.pdf

