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Continuum of Care essential in West-Central Montreal Health

	LAWRENCE ROSENBERG, M.D., Ph.D	  
	PRESIDENT AND CEO

For Ron Waxman, dedication to the welfare 
of others is directly related to the compas-
sionate care he witnessed in his own family. 
In 2004, he saw his father treated with such 
sensitivity and attentiveness as a resident at 
Donald Berman Maimonides Geriatric Centre 
that Mr. Waxman felt he had to become 
involved.

Today, as a board member of West-Central Montreal Health, 
his objectives are clear: “Going about things in the right way 
and forming networks in order to establish a continuum of care 
are essential. At the end of the day, people will be better served 
because of the continuity in our healthcare network. I’m a big 
believer that that’s the way to go in fixing the system.” 

In dealing with the needs of healthcare users, Mr. Waxman is 
drawing on his experience with the Donald Berman Maimonides 

Crossing paths with volunteers is such 
a common occurrence in the facilities 
of West-Central Montreal Health that 
it’s all too easy for us to lose sight of 
how very special these individuals 
are. So, with National Volunteer Week 
now upon us (and continuing through 
April 16), it’s worth taking a moment 
to recall that volunteers provide 
patients, residents and clients with the 
most valuable commodities of all: their 
time and their presence.

The reasons for becoming a volunteer are varied. Some are 
simply following the selfless example of parents, relatives and 
friends. Others, who have survived a healthcare crisis, feel they 
have a debt to repay, and choose to do so with a personal 
gesture of thanks. Still others, having reached retirement age, 
are free to devote themselves to a loftier pursuit than earning a 
living.

Whatever their motivation, the true worth of volunteers is beyond 
measure. Perhaps most important is how they promote and 

enhance the user experience. They’re people like Lisl Zadek 
who, in her early 90s, has spent more than 17 years comfort-
ing patients in palliative care at Mt. Sinai Hospital. Or Sabine 
Jakubovic (a retired nurse) and Arnold George, who come to 
Jewish Eldercare Centre several times a week to participate in 
the Dining Assistance Program. Or Abe Tabachnick, who has 
been cheerfully dispensing directions—plus a bit of homespun 
wisdom and a light-hearted remark—since 2004 at the cross-
roads of the main-floor corridors of the Jewish General Hospital.

And let’s not forget that in these days of budgetary restraint,  
it’s volunteers who often supply the additional moments of vital, 
human interaction and the extra administrative support that we 
might otherwise be hard pressed to provide.

By showing up in person to share their time, volunteers are also 
sharing kindness, companionship, sympathy and a willingness 
to help restore healthcare users’ dignity and sense of purpose. 
Not only do volunteers do the giving, they themselves are the 
gift—and nothing is more precious than that.

Foundation and, later, as a member of the Centre Board in 
2006. For the next nine years, he played an active role that 
included serving as President from 2012 to 2015. In addition, 
he has been associated with the Jewish General Hospital 
Foundation for 20 years, was a member of the Jewish Elder-
care Centre Board of Directors, and is Past President of the 
Elm Ridge Golf and Country Club. Previously, Mr. Waxman was 
President of Frisco Bay Industries of Canada Ltd. for over 30 
years.

The board of West-Central Montreal Health is now in a 
position to benefit from Mr. Waxman’s expertise in verification, 
performance and management of quality. Long-term care is 
of particular interest to him, including the need for advocates 
for the elderly. As Mr. Waxman points out, “We need to look 
at how we can better serve our elderly, in order to give them a 
better quality of life.”

http://co.intra.mtl.rtss.qc.ca/index.php?id=28578&L=1


Changes to the Emergency 
Measures Colour Code System

Notice of elections to West-Central 
Montreal Health’s Council of Nurses

In the coming weeks we will be making some important 
changes to the colour code system in order to harmonize 
our system within West-Central Montreal Health. New 
posters and colour cards will be printed and distributed 
soon. The Emergency Measures Coordinators will be 
conducting staff information sessions between March and 
June 2016. Please make every effort to attend.

Please note the following changes: 

1)	 Jewish General Hospital: Code Lavender will be 
removed from the code cards but the protocol will 
remain in effect for the affected units.

2) 	The locations formerly known as CSSS Cavendish: 
Code Beige will be folded into the Code Blue protocol. 
As these two codes were very similar and required the 
same response it was decided that Code Beige would 
be removed. For all serious medical emergencies or 
cardiac arrests, a Code Blue should be called and the 
proper procedures followed. 

3)	 All locations: the addition of Code Silver, which is the 
Active Shooter protocol. The same protocol remains 
in effect in all locations. The announcement of “Major 
event / Maximum protection” will be replaced by  
CODE SILVER.

Please familiarize yourselves with the codes that are used 
at your site. For all inquiries regarding the emergency 
measure code protocols please contact Neil Michaels at 
514-413-1860 or Christian Samoisette at 514-413-2208.

As mentioned in a previous edition of 360°, the Council of 
Nurses (CN) must renew its executive by May 3. We are 
therefore seeking seven nurses from the following Depart-
ments: 

•	 Two nurses from the Frontline Integrated Services Program 
Department

•	 One nurse from the SAPA Department

•	 One nurse from the Mental Health and Addiction Programs 
Department

•	 One nurse from the Rehabilitation Program Department

•	 One nurse from the Hospital Centre Nursing Care 
Department

•	 One nurse from support departments (e.g.,Quality Program, 
Public Health)

Candidates interested in sitting on this council must fill out the 
nomination paper and information sheet, available from the 
Returning Officer. Completed original nomination papers must 
be received by the Returning Office no later than 5:00 p.m. 
on April 22, 2016. 

For further information, please contact one of the following 
people: 

Returning Officer: Tim Seah, tseah@jgh.mcgill.ca

ECCN President: Pier-Paul Larochelle,  
pierpaul.larochelle.DLM@ssss.gouv.qc.ca

New Employee Assistance Program
Employee health and well-being is a 
priority of the Integrated Health and Social  
Services University Network for West- 
CentralMontreal. To ensure that the best 
services are offered to staff, as of April 1,  
2016, external Consultants, Longpré & 
Associés Inc have been managing the 
Employee Assistance Program network- 
wide.

The EAP is a confidential, voluntary ser-
vice that is available off-site to all  
employees and their families. Its goal is  
to offer access to professional services 
to employees dealing with issues that 
could compromise health, psychological 
well-being or job performance.

A variety of services that promote 
well-being in the following areas 
include:
•	Personal or psychological (grief,  

anxiety, stress, depression)
•	Family or couple (separation, divorce, 

domestic violence)
•	Work-related (burnout, interpersonal 

relations)
•	Addiction (alcohol, drugs, gambling)
•	Legal and Accountants (separation, 

alimony, debt)
•	Traumatic event or crisis (theft,  

aggression, threats)

The EAP services are free of charge  
(up to 4 hours depending on the service 
offered) and available 24 hours a day, 7 

days a week. Services are offered in French 
and English. Support in other languages is 
also available.

Employee Assistance Program
West-Central Montreal Health

Montreal area: 
514-843-7009

Toll-free anywhere in  
North America: 1-800-567-2433

Online requests:  
eap@consultantslongpre.com

www.consultantslongpre.com

HEALTH, SAFETY, AND WELL-BEING IN THE WORKPLACE
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http://www.consultantslongpre.com/public.php


You make the difference
In the spirit of our video The Difference of One, profiles 
of West-Central Montreal Health staff that go above and 
beyond the call of duty will be published in each edition 
of 360°. If you have suggestions for a future profile, please 
send your idea to Jennifer Timmons at:

jennifer.timmons.ccomtl@ssss.gouv.qc.ca

 
Stephen Scott 
Orderly, Mount Sinai Hospital
 

A unique bathing experience for 
patients and residents 
Stephen Scott is described by his fellow 
staff members as a relaxed person who 
is always thinking about what’s best 
for those in his care. Carol Steadman, 
Volunteer Coordinator, says that “he is 
adored by his patients and residents. 
He makes them feel special, and he is a 
calming force in their sometimes anxious 
world.” To help reduce stress in patients 
at the hospital, Stephen presented the idea to senior manage-
ment of allowing patients to experience a spa environment at the 
hospital. “I envisioned how a patient should feel upon entering 
a spa. For me it’s all about attitude and making the patient feel 
relaxed, so I developed a technique to make that possible.”

Mount Sinai’s management was supportive of Stephen’s idea,  
however there was no budget available for this initiative. 
Undeterred, and with help from fellow staff members and 
volunteers, he received donations to decorate a bathroom and 
transform it into a spa. 

When the patient or resident enters the room, the music of Frank 
Sinatra and Nat King Cole plays soothingly in the background. 
Stephen shampoos their hair twice and if they wish, he gives 
them a neck and shoulder massage. Afterwards the person is 
wrapped in a warm blanket.

Stephen says that many patients enjoy the bath so much they 
look forward to it each week. The husband of one patient was 
so happy that his wife was able to have a spa experience while 
in palliative care that he made a donation so that the hospital 
could purchase a mural of a beautiful beach scene to adorn the 
wall.

 Stephen is also an accomplished professional signer of over 30 
years, having worked both as a solo artist and in bands. He’s 
had the good fortune of working with famous artists, such as 
Céline Dion. He has performed at several Mount Sinai holiday 
parties, and contributed to the CD The Colour’s Coming Back, 
with proceeds from the sale of the CD benefiting local cancer 
charities.

St. Margaret’s Residential Centre 
celebrates 25 years
On Tuesday, March 29, St Margaret Residential Centre celebrated 
its 25th anniversary. The event included music, cake and a plaque 
unveiling. The 96-bed long-term care facility serves the English com-
munity of Montreal. St. Margaret was run by nuns for over a century in 
different locations around Montreal. In 1986, the Provincial Govern-
ment decided to build a new home to be named Centre d’Acceuil St. 
Margaret. In 1991, financial responsibility for operating St. Margaret’s 
changed from the Drummond Trusts to the Government of Quebec 
and the move was made to the current location on Hillside.

Pictured are, Viki Doucette, Nurse Manager St. Margaret’s, Tania Hayduk, Recreation 
Technician St. Margaret’s, Wendy Foster, Recreation Technician St. Margaret’s,  
Pat Scally, Administrative Clerk St.Margaret’s, Barbra Gold, Director of SAPA, Rosalie 
Dion, Assistant to the Director of SAPA, Dindo Miras, Coordinator of SAPA Program – 
Long-term Care.

National Social Work Week

In honour of National Social Work Week, the Social Services De-
partment at the Jewish General Hospital organized a luncheon 
for their staff as a way to recognize and acknowledge their 
incredible hard work. The Beat 92.5 radio station crew, including 
Cousin Vinny and Kim Sullivan were invited to join the party. 
The recorded segment aired on The Beat on Tuesday, March 22, 
2016.

mailto:jennifer.timmons.ccomtl@ssss.gouv.qc.ca


Celebrating its 35th anniversary this year, Hope 
& Cope is well recognized for its pioneering, 
innovative, evidence based programs offered 
free of charge to patients at every age and every 
stage of cancer. Many of these programs are 
housed at the Jewish General Hospital’s Hope & 
Cope Wellness Centre, affectionately known as 
Lou’s House, in tribute to the life and legacy of 
Lou Adler. 

Located in a beautifully refurbished home at 4635 
Côte-Sainte Catherine Road, the Wellness Centre 
is an oasis where patients and their caregivers 
participate in a variety of complementary thera-
pies that address their emotional, spiritual, prac-
tical and physical needs. These include exercise 
in a fully equipped, supervised gym, yoga, tai 
chi, qi gong, dance, choir, art, cooking, support 
groups, stress management and post-treatment 
workshops. Classes and workshops are taught 
by cancer experienced volunteers who are guided 
and supervised by Hope & Cope staff.

Designed primarily as a place of learning and 
transition, the Centre welcomes patients up to 
two years post diagnosis, regardless of hospital 
affiliation. It is important to note, however, that 
Lou’s House offers continuous support to those 
with metastatic and advanced cancers. While 
the majority of participants live in the area served 
by West-Central Montreal Health, the Centre 
welcomes patients from across Greater Montreal 
– and beyond. 

As we all know from personal and professional 
experience, cancer does not discriminate. If you 
know anyone who can benefit from the expert 
services and warm, welcoming environment 
offered at Lou’s House, please call 514 340-3616 
to schedule a registration appointment. For more 
information, visit our web site at hopeandcope.ca. 

Is it possible to live well during 
and after cancer treatment? 
Absolutely! 

Recycling at CLSC Métro
Recycling is now part of our everyday life and has increasingly become the norm no 
matter where we are. In addition to recycling at home, RECYC Québec is also en-
couraging institutions and businesses to improve their environmental performance. 
This is why CLSC Métro conducted a study on the management of waste generated 
on its premises and has earned ICI on recycle certification, which requires that at least 
70% of waste material be recycled. 

The results are encouraging; for regular materials such as plastic, glass, metal, 
paper and cardboard, the recycling rate is a whopping 93%. This means that 
most employees recycle all recyclables every day and that the facilities appear to be 
adequate.

Other categories of materials also make it to the right places: ink cartridges are 
reused by the MIRA Foundation, batteries and cell phones are recycled free of charge 
by Appel à recycler, and unused computer equipment is donated to Ordinateurs 
pour les écoles du Québec. The result: the reuse and recycling rate for this category 
of materials is 90%.

The study did, however, find some areas for improvement. The brown hand drying 
paper in the bathrooms and medical materials generate a lot of waste. Reducing 
them at the source would therefore be the best solution for balancing quality of care 
with economies of scale and environmental consciousness. This exciting challenge 
awaits the future Sustainable Development Committee at CIUSSS!

Aging & Engaging in a Digital World
Every year, the university affiliated centre of our Health Network organises a sym-
posium that highlights the work and expertise of our practitioners and researchers 
dedicated to the improvement of best practices for older adults. 

This year, the Centre for research and expertise in social gerontology (CREGÉS) in 
collaboration with research partnership teams ACT - Ageing + Communication + 
Technologies and VIES - Vieillissements, exclusions sociales et solidarités (Aging, 
Solidarities, and Social Exclusion) are proud to invite you to the 

Aging & Engaging in a Digital World Symposium
May 6, 2016 | 8:30 AM to 5:00 PM

University of Montreal, pavillon 3200, Jean-Brillant
Register now! Limited seating | Registration until April 22, 2016

REGISTRATION | PROGRAM  | POSTER

This bilingual day of exchange, with simultaneous translation and hosted by  
Marguerite Blais will address the issue of aging set in a digital world.

We would like to bring to your attention the contribution of practitioners from our 
network in the animation of the workshops:

Wendy Foster | Therapeutic Recreation Specialist | St-Margaret Residential Centre
Joanie Robidoux | Chief of the Patient Experience Office | Donald Berman 

Maimonides Geriatric Centre
Paul Barber | Vision Rehabilitation Specialist | MAB-Mackay Rehabilitation Centre
Sara Brennan | Vision Rehabilitation Specialist | MAB-Mackay Rehabilitation Centre
Marie-Paule Gagné | Occupational Therapist and Clinical Coordinator|  

Constance-Lethbridge Rehabilitation Centre
Karen Lei | Occupational Therapist | Constance-Lethbridge Rehabilitation Centre
Robin Cohen | Research Director, Program in Palliative Care, Departments of 

Oncology and Medicine | Jewish General Hospital

Esther Laforest | Nurse in cardiovascular clinical care | Jewish General Hospital

http://www.creges.ca/inscription-colloque-mai-2016/
http://www.creges.ca/en/colloque-2016/
http://www.creges.ca/wp-content/uploads/2016/03/Affiche-colloque_EN.pdf
http://hopeandcope.ca/
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Malware and Virus
To protect users from virus and malware, 
the IT department performs the following 
tasks to protect the network environment: 
•	 The installation of firewalls.
•	 The installation of anti-virus software.
•	 Updates to antivirus software.
•	 Updates of Windows and application 

patches that may be required by your 
computer’s operating system or clinical/
administrative applications.

•	 The installation of an email filtering  
software.

•	 A constantly monitoring of internet  
browsing.

Even though the IT department performs 
the tasks mentioned above, they cannot 
stop all malware and viruses. Staff need to 
help by performing the following tasks: 
•	 Ensure that all the software and hardware 

meets our standards; do not buy any 
equipment without IT’s approval.

•	 Never connect an unknown USB flash drive 
to your tablet, laptop or desktop. Any 
device that connects to a USB port can 
be considered a storage device and may 
contain malicious software (mp3 players, 
smart phones, external hard drives etc.).

•	 Avoid using unknown storage media such 
as CDs, DVDs or USB flash drives on your 
computer. They may contain malicious soft-
ware that automatically reads the contents 
of storage media or drives. 

•	 Do not click on files from your emails that 
are suspicious.

•	 Do not click or download a malicious file 
from the internet.

•	 Do not use your personal email account  
to do work related tasks.

•	 Do not share files on any social network 
sites. 

For Mac users: 
•	 Ensure that Trend Micro (anti-virus soft-

ware) is installed on the workstation.
•	 If anti-virus is not installed, call the CSIT 

at 8254 and request to have anti-virus 
installed.

In addition, please be advised that if any 
user is infected by any virus, the IT depart-
ment will perform the following activities 
to remove the virus or malware from the 
network: 
•	 Alert the user of the virus.
•	 Disconnect the infected workstation from 

the network.
•	 Locate the physical location of infected 

workstation.
•	 Remove the infected workstation from 

location.
•	 Run anti-virus software in a secure  

environment and network
•	 If required, the IT department will delete 

and re-install all hospital software from 
workstation. Any information that is place 
on the local drive is deleted without any 
possibility of retrieving it. 

•	 Lastly, once the workstation is properly 
cleaned, the workstation will be returned to 
its user within 24-36 hours of its removal.

•	 For Mac users, the IT department will try 
to remove the virus but if we are unable 
to remove the virus the Mac workstation 
will be prohibited from connecting to the 
network until the user can prove that the 
workstation is free of any viruses.

Malwares and viruses are 

commonly used to steal 

personal information or 

cause an interruption within 

the organization. Malwares 

are covert software appli-

cations or physical devices 

attached to computers to 

capture any information that 

is entered into the device. A 

virus is a piece of code that 

is capable of copying itself 

and typically has a detrimen-

tal effect, such as corrupting 

the system or destroying 

data. Always be skeptical of 

the security of an unfamiliar 

software or device; that uses 

the workstation’s computing 

resources with the assump-

tion that any information  

you enter could be seen by 

an unauthorized third party. 

http://www.ciusss-centreouestmtl.gouv.qc.ca/



