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A strong, dynamic team is now in place to lead West-Central
Montreal Health into an exciting era of significant change, says Alan
Maislin, who was recently named President of the Board of Directors
of the new healthcare network by Health Minister Dr Gaétan Barrette.
“It’s like putting together a Stanley Cup winning hockey team,” says
Mr. Maislin, who has had extensive experience in rehabilitation and
is the former Chairman of CSSS Cavendish, Past-President of the
JGH Users’ Committee and a key member of the JGH Transformational Change Committee. “You need strong people with complementary skills who will work together to make it happen.”

The 19-person board includes designated members from healthcare
councils, as well as those with expertise in such fields as finance, governance, real estate, community organizations,
rehabilitation and social services. Among the board’s main objectives is to help improve access to healthcare, as well
as the quality of care offered to our population and
to preserve the cultural identity of each institution.
“We will work hard to make sure that the unique
identity of each institution is not lost,” Mr. Maislin
pledges. “At the same time, we need to see to it
that our network has a totally integrated system
that provides care efficiently to healthcare users.”
He says he sees the board as a gatekeeper
whose responsibility is to ensure “that the quality
of care is preserved and even improved. To do so,
changes will have to be made.”
Achieving positive results will be possible only
through staff involvement, regardless of an individual’s position within the network, Mr. Maislin says.
“We need to understand and hear from our staff
about any issues that need to be dealt with and
any concerns that members of staff may have.”
He adds he is confident that this information will
be of help in introducing improvements.
Commenting on his appointment to the board, Mr.
Maislin says he is honoured to have “an opportunity to make a difference and effect change in this
province.” Mr. Maislin is the current chairman and
the principle shareholder in Maisliner Transport.
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We are celebrating

National
Safety Week

from October 26 to 30!
To raise awareness about the importance of the quality
of care for our network’s users and to celebrate the
strides we’ve all made in ensuring a safe and healthy
environment for all, many activities are taking place
throughout the week across the network.
Your participation means better care for all healthcare users.
More details and a calendar of events will be posted
shortly on the intranet for our network. Stay tuned
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Please note that there will be an island-wide strike
affecting the healthcare sector on Thursday, October 29.
Please speak with your manager to find out how this
will affect your department, and user care.
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A New Board of
Directors
for West-Central
Montreal Health
It is with great pleasure and much pride that I
announce the installation of the Board of Directors
of West-Central Montreal Health. I would like to take
this opportunity to welcome and congratulate all new
board members who will join with us in a very close
partnership to ensure that we deliver on our vision of
providing an exceptional experience to our patients, clients and
residents.
Much care was taken by the
Quebec Minister of Health and
Social Services, Dr. Barrette, to
ensure an appropriate representation that reflects the demography and the needs of WestCentral Montreal Health.
Our board members bring to our network a wealth of
experience and expertise in all aspects of healthcare
and social services delivery and corporate governance. The Chairman of the Board, Alan Maislin, is
not new to the Quebec healthcare system, having
served for many years as President of the Board of
Directors of CSSS Cavendish. He is also a familiar
face at the Jewish General Hospital, as the former
Chairman of the JGH Users’ Committee, and an
integral part of the JGH Transformational Change
program. A dedicated and fully-engaged volunteer,
we are very fortunate to have him at the helm of the
board.
Now that the Board of Directors and the Senior
Management Team are in place, I am extremely
confident that we will accelerate our progress
toward improving the quality of care and services by
improving access, establishing a true continuum of
care and eliminating the fragmentation and duplication of services.
Lawrence Rosenberg, M.D., Ph.D	
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WHO WE ARE
In each edition of 360°, we will be introducing you to the
sites in our network.
Donald Berman Maimonides Geriatric Centre
The core mission of Donald Berman Maimonides Geriatric
Centre, a McGill University affiliated long-term care facility, is to
provide service to aging members of the community who are
no longer able to function independently. They are entrusted
to our care by their families, with whom we are allied in values
and purpose. Our mandate is founded on a strong heritage of
Jewish values and community support. We provide a continuum
of high-quality care through our integrated network, which
includes short-term respite care, community-based homes and
a variety of long-term care accommodations. In line with our
mission, the Centre serves as a training ground for professionals
and conducts research into issues related to geriatric medicine
and care of the elderly. In 2011, in recognition of a transformative gift provided by the Donald Berman Foundation, our name
was changed to Donald Berman Maimonides Geriatric Centre.
Catherine Booth Hospital
Almost 90 years ago, The Salvation Army Catherine Booth
Hospital opened its doors at 4400 Walkley Street as a maternity
hospital. An adjoining building, also built by The Salvation Army,
became a residence for nurses in training under the guidance
of this organization. Today, that residence is the Montclair
Residence for seniors. In 1973, the Quebec Government
announced that the Catherine Booth Hospital would close
which lead the Salvation Army to create a rehabilitation hospital.
Years later, in 2012, the Catherine Booth Hospital integrated
with, what was then, the CSSS Cavendish.
Today, the Catherine Booth Hospital offers both in-patient and
out-patient rehabilitation programs. Its mission is to provide
clients with adequate support so that they can regain their
functional autonomy and return safely to their home or the
community.
In 2014-2015, the average age of patients was 79 and the
average length of stay for patients in the Hospital was 40.5
days. The approach is a holistic one and each patient partners
with an interdisciplinary team in building his or her individualized
intervention plan. They receive information on their medical and
physical condition and are encouraged to take responsibility for
their care.
The hospital also has out-patient specialized programs,
including the Lower Back Pain Management Program and the
Cardiac Rehabilitation Clinic. The cardiac rehabilitation services
are offered jointly with the chronic diseases team at the CLSC
de Benny Farm, which emphasizes lifestyle, modification and
self-management.

Mark Wainberg selected
for the Canadian Medical
Hall of Fame
Dr. Mark Wainberg, Director of
the McGill AIDS Centre and head
of the HIV/AIDS Axis at the Lady
Davis Institute at the Jewish
General Hospital, will be inducted
into the Canadian Medical Hall of
Fame (CMHF). A ground-breaking
AIDS researcher and social
activist, his work has been credited with helping to
save millions of lives worldwide.
In its citation, the CMHF praised Dr. Wainberg for
having “revolutionized our understanding of HIV/AIDS
at medical, epidemiological and political levels.”
Dr. Wainberg is well known for his involvement in
1989 in the initial identification of lamivudine (3TC) as
an antiviral drug, now one of the most widely used
drugs in the treatment of HIV. While president of the
International AIDS Society in 2000, he brought the
XIIIth International Conference on AIDS to Durban,
South Africa, drawing unprecedented international
attention to the lack of access to anti-HIV drugs in
developing countries. Most recently, he has turned his
attention to achieving a cure for HIV infection based
on the possibility that HIV may not be able to become
resistant to certain new compounds that block viral
replication.
The induction ceremony will be held in association
with McMaster University, Faculty of Health Sciences
on April 14, 2016, at the Hamilton Convention Centre
in Hamilton, Ontario.

syrian refugees
The Integrated Health and Social Services University Network for WestCentral Montreal has been assigned the regional mandate to evaluate
the physical condition and psychological well-being of Quebec’s Syrian
refugees. This responsibility had previously been shared by a network
of experts, comprised of the Greater Montreal Area, Sherbrooke and
Quebec City. For efficiency purposes, the Ministère de la Santé et des
Services sociaux (MSSS) ruled that effective April 1, 2015, only WestCentral Montreal Health would be the designated centre of expertise to
address this issue. More than 2,400 Syrian refugees are expected to
arrive over the coming months. They will be assigned to various locations across Québec, covering 13 different cities.
Please note that all media requests must be sent to:
Emmanuelle Paciullo, Media Relations.
T: 514-340-8222 Ext.4120
Pager: 514-413-1289
epaciullo@jgh.mcgill.ca

Story
IDEAS?
Have a story idea
for the next 360° Staff
Newsletter? Please let us know.
Submit your idea to
Lisa Blobstein, Editor at 		
lisa.blobstein@ssss.gouv.qc.ca

“Imaginative Awakenings:
It’s never too late to create”
Residents of Donald Berman Maimonides Geriatric Centre and Lev-Tov Seniors
Residence were pleased to welcome their friends and family members to the vernissage of “Imaginative Awakenings: It’s never too late to create” on Thursday, October 8.
The exhibit, created by thirty of the Centre’s residents, will be on display until December
14 at Donald Berman Maimonides Geriatric Centre and is open to the public.
Thursdays from 8:30 to 4:30 p.m. (rehabilitation studio and art therapy room)
Cafeteria (always accessible to the public)
Donald Berman Maimonides Geriatric Centre, 5795 Caldwell Avenue, Cote-Saint-Luc

Jewish Eldercare Centre wins design award at
Planetree International for new bathing rooms
Jewish Eldercare Centre was honoured in Boston on October 14 at the Planetree International Conference – an international organization focused on patient-centred care – with the design award for the redesign of bathing rooms on units 3 and 4 of the Hope Pavilion.
The redesign of the bathing rooms involved intense
work from a multidisciplinary team made up of
architects, nurses and rehabilitation specialists,
who always kept the needs of residents as their
main focus. As a result, the new bathing rooms
include features such as a skylight with radiant heat,
L-shaped bathtubs which can be accessed through
a side door, as well as aromatherapy and an integrated sound system.
Jewish Eldercare Centre has continuously gone
against conventional thinking when it comes to
bathing rooms, and instead has focused on residentcentered care by offering bathing as a multi-sensory
experience to its residents.

What is Planetree?
Planetree is an international organization that
partners with healthcare facilities around the
world and across the care continuum to transform how care is currently delivered. Planetree is
an innovative way of delivering care that focuses
on nurturing the mind, body, and spirit. This
model considers that each individual is unique
and has specific needs; they are firm believers
that the people we take care of are first and foremost our partners with an
expertise and knowledge of their own situation. This approach is based on
10 components. The Planetree components incorporate values including
recognizing the primary importance of human interactions, supporting independence, dignity and choice and providing an environment conducive to
quality living, among many others. (Click here to see the 10 components.) The
program provides a structured, operational framework for evaluating the organizational systems and processes necessary to sustain organizational culture
change. Through a set of experience-based and evidence-based criteria, the
program converts the aspirational aim of becoming more “patient-centered”
into something that is defined, attainable and measurable.
Donald Berman Maimonides Geriatric Centre has been affiliated with Planetree
since 2008. In 2013, both Donald Berman Maimonides and Jewish Eldercare
Centre became the first long-term care centres in North America to receive
gold designation – the highest level of achievement in patient-centered care
based on evidence and standards.
Among the Planetree-related activities at both Centres are Planetree retreats
which staff attend to immerse themselves in the philosophy and bring it back
to their work environment. Senior managers from our integrated network
attended a Planetree retreat on October 21 2015 to better understand the
philosophy of care.

Website Launched
A website has been developed for the
Integrated Health and Social Services
University Network for West-Central
Montreal. It is now accessible and ready
for use by all members of staff at ciussscentreouestmtl.gouv.qc.ca/en/home.
Although additional content is being
added on a continuous basis, this site
is intended only as a temporary means
of displaying network-related content,
while a new site is being developed and
will be launched in 2016.
Each unit (institution, department, clinic,
etc.) should assign one or more persons
to create and maintain its own content.
Training sessions will be held.
If you would like to be trained, have any
questions, need additional information or
would like to make any suggestions
about the intranet, please contact
Fabrice Baro at
fbaro@jgh.mcgill.ca.

